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Contractor Description 

Grayco Disposal is a locally owned and operated waste management company that has five plus years of 

residential curbside experience for local municipalities. In June 2014 Grayco Disposal started a pilot 

project for the collection of organic waste in the District of Sechelt - that pilot is our model and is 

regarded as a huge success with great participation and low levels of contamination. Grayco Disposal is 

the sole proponent in this proposal, but has teamed up with several local companies listed below to 

provide the resources and expertise requested in this RFP. 

Salish Soils is a local majority aboriginally owned resource recovery company that has more than 7 years 

experience operating a state-of-art organics composting facility in Sechelt, BC. They produce a OMRR 

Grade "A" compost that is approved for organic growers. 

EcoSafe Zero Waste is a Surrey BC based company that has 17-years' experience in supporting 

generators, haulers, and processers to develop and implement Zero Waste solutions. Their programs are 

proven to acieve industry leading rates of diversion at near zero levels of contamination in cities such as 

Seattle, San Francisco, Los Angeles, New York City, Bowie and Delta /South Surrey. 

ReCollect Systems is a local Vancouver technology company that combines deep expertise in solid waste 

and recycling with technology that works for government. Their team is comprised of leaders in public 

policy, recycling and solid waste communications, behavior change and technology. Launched in 2009, 

today ReCollect is used by millions of residents across North America- including many communities 

across British Columbia such as the City of Vancouver, City of Victoria, and District of Squamish and 

many more. 

References 

District of Sechelt, Curbside Organic Waste Collection Pilot Program, June 2014 to present 

Town of Gibsons, Curbside Waste Collection, March 2017 to present 

Sechelt Indian Government District, Curbside Waste Collection, 2013 to present 

References are also available on request to validate the performance and customer satisfaction for the 

proposed EcoSafe collection system. 

Proposal 

Grayco Disposal proposes to partner with the Town of Gibsons to develop and implement an effective 

and cost efficient curbside residential program. We propose to use the EcoSafe Residential Curbside TM  

and MultiRes® programs for the collection of single family and multi-family strata buildings. On the two 

following pages is a brief description of the EcoSafe Residential CurbsideTM collection program and the 

EcoSafe MultiRes® program. 
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1. Residents recieve a 
2.0 gal. EcoSafe 

KitchenCaddy to place 
all kitchen scraps in. 

2. Residents take their 
full EcoSafe liner to the 

EcoSafe EcoCaddy. 

3. Grayco Disposal 
collects the organics in 

a 6 gallon EcoSafe 
EcoCaddy in a quick 

and effective manner. 
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Proposed Curbside Program: EcoSafe CurbsideTM System 

The EcoSafe Curbside system is a proven model to achieve high diversion rates in residential curbside 

organics collection programs. The EcoSafe CurbSide system has taken organic diversion to the next level 

across North America by giving residents the necessary tools to divert food scraps in a cleaner, easier, 

and more cost-effective way. The program addresses the social issues of dealing with the Yuck factor 

where insect infestations and odours are not acceptable in kitchens and food processing areas. 

The EcoSafe Curbside program is designed to simplify organics diversion by creating a system that "right 

sized" collection bins and optimizes the logistics for diverting clean, uncontaminated organics. Below is a 

summary of the moving parts to the EcoSafe Curbside program 

Residents receive a starter kit at the time of distribution which includes educational 

materials/pamphlets, a 2.0 gallon EcoSafe Kitchen Caddy for use on the kitchen countertop or below the 

sink, a 6.0 gallon EcoSafe Curbside EcoCaddy which they place curbside each week, and a sample roll of 

liners for the Kitchen Caddy. 

Residents store the six gallon EcoCaddy indoors and place it at curbside on the morning of their weekly 

collection. In trials, residents have shown a preference to use compostable bag liners to reduce the 

"Yuck Factor" but are permitted to use paper bags or no bag at all — it's entirely the resident's choice. 

Together, let's keep our Coast green. One bin at a timeTM 
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3. Grayco Disposal 
collects the organics 

every week on 
collection day. 

( 1. Residents recieve a 
2.0 gal. EcoSafe 

KitchenCaddy to place 
all kitchen scraps in. 

2. Residents take their 
full EcoSafe liner to the 
building's communal 

65 gallon tote(s). 

GRAYCO 
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Multi-Family System: EcoSafe MultiRes® System 

The system for multi-family is very similar to the single family system. Instead of placing their waste into 

a 6.0 gallon curbside EcoCaddy, the residents place their organic waste into communal 65 gallon totes. 

The starter kit that the residents receive includes educational materials/pamphlets and a 2.0 gallon 

EcoSafe Kitchen Caddy. 

The building is provided with signage that visually illustrates what waste goes into what bin for easy 

sorting and to reduce contamination. The building is also provided with a bag dispenser which dispenses 

bags to residents to encourage the use of compostable bags. They would be provided with an initial 

sample roll of bags, but the strata would be responsible for additional rolls of bags. 

The multi-family buildings would be provided with 240-liter totes. These totes would be placed 

alongside their current dumpsters - but would require the bins be in a bear proof enclosure in 

accordance with current Town of Gibsons' bylaws. 

Together, let's keep our Coast green. One bin at a timeTM 
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Me,thod uf Collection of Waste Stream 

We are proposing curbside residents to use 2.0 gallon EcoSafe Kitchen Caddy on their kitchen counter, 

and a 6.0 gallon EcoSafe Curbside EcoCaddy which is the container that they place at the curb. 

The waste placed curbside will be collected with the same Residential side-load trucks currently used for 

curbside solid waste collection. 

Once collected by the collection vehicle, the truck then transports the organic waste to the Processing 

Facility. 

Processing Facility 

All materials collected will be processed locally at Salish Soils' state-of-the-art composting facility in 

Sechelt. The materials collected would be processed into a Grade A compost that is certified organic for 

organic farmers. 

Frequency of Collection 

We are proposing changing the current collection zones to move the border from below/above Gibsons 

Way to South of Gibsons Way/West of School Road and North of Gibsons Way/East of School Road to 

split the town into two even collection zones. 

Every Week 

Monday Tuesday Wednesday *Thursday 

Area 1 Area 2 Area 1 Area 2 

Organics Organics Waste Waste 
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We are proposing that after six to eight months to change the current solid waste collection frequency 

from weekly collection to once every second week collection. As the current Solid Waste collection 

hauler, we are willing to work with the Town in this aspect. 

Week 1 

Tuesday Wednesday Thursday 

Area 2 Area 1 Area 1 

Organics Organics Waste 

Week 2 

Tuesday Wednesday Thursday 

Area 2 Area 1 Area 2 

Organics Organics Waste 
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Communication and Education 

In the starter kit that is provided to residents it will contain educational pamplets explaining how the 

program works and what waste is collected. 

On both the Kitchen Caddys and Curbside EcoCaddys they will have decals applied with visual graphics 

explaining again what waste is acceptable in the bin. 

All education materials and decals will be customized for this program and have the Town of Gibsons' 

logo placed prominently. 

Advertisements will be placed in the local newspapers to advise residents of the upcoming program and 

subsequently if the current solid waste collection schedule is changed several months into the program. 

We are proposing using ReCollect's Collection Calendar and Waste Wizard to help increase the 

participation rate, decrease confusion regarding what waste goes where, and to provide a very high 

level of customer service. Residents would be able to sign up for notifications to be reminded of 

collection schedules and download a mobile app for use on Smart Phones. 

The Collection Calendar and Waste Wizard will be embedded onto the Town's current website — and 

thanks to the Town's website being mobile friendly — residents will be able to view the information both 

on their desktop computers and their mobile devices. 

Monthly Reporting 

We are able to provide a monthly report of the weekly tonnage of organics delivered to the processing 

facility and the greenhouse gas (GHG) equivalents. 

Cost 

$91.25 per residence initial cost which includes the following: 

single family residences: one 2.0 gallon EcoSafe Kitchen Caddy, one 6.0 gallon EcoSafe curbside 

EcoCaddy, educational materials, assembly and distribution, and a sample roll of 30 bags 

multi-family buildings: one 2.0 gallon EcoSafe Kitchen Caddy for each unit, posters illustrating what 

waste goes where, a dispenser for rolls of bags, an initial roll of bags, 60 gallon totes (number of totes 

dependent on number of units in building) 

$6.95 per residence per month for collection and education (includes ReCollect and newspaper 

advertising) 

$99.00 per metric ton for processing of organic waste (any fines or penalties to be applied to Grayco and 

not the Town) 

Together, let's keep our Coast green. One bin at a timeTM 
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Supporting Documents 

Attached is a case study provided by ReCollect based on the success of the ReCollect App in the City of 

Victoria. 

Attached is the survey results from the City of Bowie on EcoSafe's program 

Attached is the survey results from the City of San Francisco's EcoSafe program 

Together, let's keep our Coast green. One bin at a timeTM 
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