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OUR VISION

Gibsons will continue to be a welcoming, 
sustainable community that offers 

residents and visitors an outstanding 
quality of life in a spectacular natural 

environment. 

We will ensure this beautiful town retains 
its seaside village character for the 

enjoyment of all

and we will nurture our unique cultural 
heritage and natural assets  

while supporting opportunities for our 
local economy.
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MAYOR’S MESSAGE

On behalf of my colleagues on Town Council, I am pleased to 
present the Town of Gibsons’ 2017 Annual Report. The report 
provides an overview of the Town’s departments, some of 
their accomplishments of the past year, and a look at projects 
planned for 2018.

It also presents Gibsons’ audited 2017 Financial Statements and 
the Town’s Financial Plan for the next five years. 

When the current council was first elected, we established a 
Strategic Plan to define our goals and guide our decision-making 
during the four-year term. The plan was organized around three 
core pillars (Asset Management, Community Development and 
Harbour Enhancement) and we work hard to consistently make 
meaningful progress against each of these objectives. 

During 2017, one highlight for Council was the grand opening of the Gibsons Public Market. The Town 
was one of four major partners on this placemaking project and it was quite gratifying to see market’s 
realization after several years of intense fundraising and volunteerism by many different organizations 
and individuals.

Council has also been working to enhance the Gibsons Harbour on a variety of fronts. In 2017, our 
activities included: officially receiving a report commissioned to identify the socio-economic data, 
opportunities and challenges of the Gibsons Harbour; finalizing a design and budget to make Armours 
Beach more family-friendly; and working with the Gibsons Chamber of Commerce and Sunshine 
Coast Tourism to assist with the logistics and promotions of Pacific Ferries and Tours, which provides 
commuter and tourist transportation between Gibsons Harbour and Coal Harbour in Vancouver. 

Work against all of these initiatives (and many others) is ongoing, with significant upgrades to the park’s 
landscaping and washroom facilities recently completed at Armours Beach, just in time for summer. 

At the time of writing, Town staff are beginning to prepare for a municipal election in the fall. I’d 
like to take this opportunity, on behalf of everyone on Council, to encourage Gibsons’ residents to 
get to know your candidates and their policies, and then to get out and vote on October 20, 2018. 
Strong participation in the democratic process is such a vital part of building a diverse, well-balanced 
community.

In closing, I’d like to thank everyone who contributed to the Town’s success in 2017. Once again, it’s 
been an honour to work with, and for, you, during the past year.  

Sincerely, 

J. Wayne Rowe
Mayor, Town of Gibsons 
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An elected Council comprised of a Mayor and four Councillors governs the Town 
of Gibsons. Council members are elected for four-year terms to represent the Town 
at large. The Community Charter gives Council the authority to set budgets, levy 
taxes, and establish policies to guide the growth, development and operation of 
the community for the benefit and protection of its citizens.

Councillors (left to right) Jeremy Valeriote, Stafford Lumley, Silas White and Charlene 
SanJenko with Mayor Wayne Rowe (right).

MAYOR AND  COUNCIL
2014-2018 
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OUR ORGANIZA-
TION AT A GLANCE

MAYOR & COUNCIL
Elected community representatives

CHIEF ADMINISTRATIVE OFFICER
Emanuel Machado

Oversees the management of the 
Town’s day-to-day operations and the 
delivery of efficient and cost-effective 
civil services. Objectively advises 
Council on community & governance 
matters. Recommends and develops 
policies for Council’s consideration.

CORPORATE 
ADMINISTRATION

Selina Williams, Director

Legislative duties, including 
local government elections, 

administering oaths, 
accepting notices and keeping 
the corporate seal. Oversees 

Council meeting process, 
bylaws, corporate records, 

corporate information, 
privacy issues. Manages IT 
services, communications, 

leases for Town properties & 
provides front-line customer 

service and clerical services to 
all departments. 

PLANNING & 
DEVELOPMENT SERVICES

Lesley-Ann Staats, Director

Works with development 
applicants to ensure 
community goals & 

requirements are met. 
Provides technical & 

policy advice to Council; 
prepares land use & bylaws 

that set direction for a 
sustainable future; processes 

development & 
signage applications.

FINANCIAL SERVICES
David Douglas, Director

Responsible for all financial 
services, incl. financial plan-
ning & reporting, manage-

ment of municipal funds, bill-
ing & collection of property 
taxes and utility fees, pro-

cessing of financial transac-
tions incl. purchase of goods 
& services, risk management, 
claims management, grants.

INFRASTRUCTURE SERVICES
Dave Newman, Director

Oversees long-term planning, 
design & construction 

of Town’s infrastructure.  
Reviews & approves off-

site servicing plans for new 
developments, subdivisions 

& building permits. 
Development & maintenance 
of record drawings, including 

infrastructure & property data.  

ICBC SERVICES

Provides ICBC Autoplan & 
Driver Licensing Services, 

incl. auto insurance renewals, 
driver exams, driver license 

renewals, road tests & 
special permits. 

BUILDING INSPECTOR

Issues Building 
Permits; reviews plans, 

inspects buildings 
under construction or 
renovation & assists 

applicants in meeting 
BC Building Code.

BYLAW OFFICER

Issues Business 
Licenses & dog tags; 

responds to concerns 
re) dogs, parking & 

other bylaws.  

MANAGER OF 
FINANCIAL SERVICES

Lorraine Coughlin

Oversees all matters relating 
to the billing and collection of 
taxes; day-to-day activities of 
accounts payable, receivable, 

payroll, utility billing, cash 
receipting, asset management 
and other related functions. 
Prepares regular reporting 
of financial plans, annual 
reports, year-end audit 

and processing.

MANAGER OF 
MAINTENANCE & 

OPERATIONS
Daniel Tardif

Oversees maintenance 
& operation of Town 

infrastructure, buildings and 
land, incl. execution of capital 

improvements. Oversees 
admin. & control of approved 
operating and maintenance 

budgets. Risk management of 
public infrastructure 

and facilities.

DIRECTOR OF PARKS AND 
COMMUNITY SERVICES

Wendy Gilbertson

Maintains 28 parks & civic 
properties, beach accesses, 

trails & natural areas. 
Coordinates banners, flags, 

tennis courts, floral displays, 
seasonal displays, community 
events & filming applications. 

Manages tree removal & 
pesticide requests.

DIRECTOR OF 
PUBLIC WORKS

Greg Foss

Responsible for ensuring 
continuous & safe operation 
of the Town’s infrastructure 
& facilities. Department is 

also responsible for managing 
solid waste, operating green 

waste transfer station & 
spring cleanup program. 

GIBSONS & DISTRICT 
VOLUNTEER FIRE DEPT.

Fire suppression, ER response, 
rescue, extrication, hazardous 

materials control, fire 
prevention, public education 

& assistance.

OUR
ORGANIZATION
AT A GLANCE



On behalf of the Town’s staff, I am pleased to present the Town of Gibsons’ Annual Report 
for 2017 – a key communications document which is tremendously useful for reminding both 
residents and our staff of the recent progress that’s been made in our community. 

Last year, for example, we saw a number of major projects come to fruition. 

These included the Gibsons Public Market, which hosted a grand opening in March 2017; the 
replacement of an aging watermain on Gower Point Road; and the start of work on and around 
Gibsons Way to replace aging watermains there.  Valued at $1.2 million and partially financed by 
a grant from the Clean Water and Wastewater Fund, the replacement of our aging watermains 
ensures the Town can continue to deliver reliable water distribution services to our residents 
well into the future.  

During 2017, we also laid the groundwork for some of this year’s key projects, including the 
launch of a curbside organics collection program, a substantial rehabilitation at Armours Beach, 
and the construction of a cycling and pedestrian pathway to connect Lower and Upper Gibsons. 

The successful award of a $249,000 grant from the Clean Water and Wastewater Fund toward the 
update and implementation of Gibson’s Integrated 
Stormwater Management Plan, which will occur over 
the next few years, was also welcome news. 

For more information about all of these projects – 
and many others – I encourage you to spend some 
time reviewing this document. 

I’d also like to take this opportunity to thank every 
member of our dedicated staff, who all take great 
pride in their daily work. 

Yours truly, 

Emanuel Machado
Chief Administrative Officer
Town of Gibsons 

Emanuel Machado,  
Chief Administrative Officer

MESSAGE FROM THE CAO
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*All numbers from 2016 Canadian census, unless indicated otherwise 

At A Glance* 
The Town of Gibsons was established in 1886 by George Gibson and his sons. In 1929, the Town was incorporated as 
“Gibsons Landing” and in 1947, the Town’s name was changed to “Gibsons” at the request of its citizens. In 1951, a    
car ferry service, Black Ball Ferries (later to become BC Ferries) began, resulting in relative ease of travel from the 
Lower Mainland by car. Since then, the Town of Gibsons has steadily grown, as its small-town vibe, vibrant arts and 
culture scene and increasing number of amenities has attracted new residents from Vancouver and around the world.   
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TOWN OF GIBSONS: 
Total Population: 4,605 
Land Area: 4.29 km2 
Hectares of parkland per 1,000 residents: 8.25 

Average age: 50.1 years old 

 

Home Owners: 73% 
Renters: 27% 

Total assessed properties: 2,320 

Avg. cost of single-family home: 
$518,308 (up 23.3% over 2015) 

Real Estate: 2016 

Average household income in 2015: $73,999 
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In total, there are 
3,900 people aged 15 
years or older in 
Gibsons. Of those, 
2,195 people (56%) are 
in the labour force. 
This pie chart shows 
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On a per capita basis, significantly more 
people in Gibsons are self-employed than 
in BC. (left) We also enjoy a lower 
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2013 

Business Licenses Issued 546 509 482 559 455 
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Building Permit Values ($ million)  $13.3 $13.8 $4.7 $10.0 $14.8 
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2017 

 
2016 

 
2015 

 
2014 

 
2013 

Business Licenses Issued 546 509 482 559 455 
Building Permits Issued 79 98 48 53 42 
         Commercial/Industrial/Institutional 19 18 15 13 10 
Building Permit Values ($ million)  $13.3 $13.8 $4.7 $10.0 $14.8 
      

 

Business Licenses and Building Permits Issued  
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Taxation is the net municipal portion of all property 
taxes, 1% utility tax, grants in lieu of taxes levied or 
collected and fees & charges.

Motor Vehicle Licence revenues are commissions 
raised from the sale of vehicle insurance, driver exami-
nations, driver license renewals and special permits.

Utility User Rates and Connection Fees are revenues 
generated from the water & sewer funds.

Sales of Services is the revenue from the sales of 
goods and services to individuals, organizations or 
other governments. This includes utility service 
charges and user fees.

Government Transfers are essentially grants from 
senior levels of government. Licenses and Permits include revenue collected from 

municipal licenses. It also includes revenue collected 
from permits such as building, construction, demoli-
tion and plumbing.

Developer Contributions are tangible capital assets 
recorded at their fair market value that have been 
transferred to the Town. These contributions are 
from privately developed subdivisions and include 
assets such as water systems, wastewater systems, 
storm systems, roads and parks.

Penalties and Interest are revenues generated from 
taxpayers who have not paid their taxes or utility bills 
by the due date.

Rental Income is income generated through the 
rental fees for use of properties and facilities 
owned by the Town.

Other Revenue includes revenues which are not 
included in the revenue categories defined above. This 
includes Planning & Transportation revenues.

2017 FINANCIAL HIGHLIGHTS

41%

17%

17%

5%

4%
3%

3%
3%1% 6%

WHERE THE MONEY CAME FROM:  2017 GROSS REVENUE

Taxation  41%
Utility User Rates and Connection Fees  17%
Government Transfers  17%
Developer Contributions  5%
Rental Income  4%
Motor Vehicle Licensing  3%
Sales of Service  3%
Licenses and Permits  3%
Penalties and Interest  1%
Other Revenue  6%

$10.07 Million

2017 FINANCIAL HIGHLIGHTS
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General Departmental Expenditures includes Council, 
legislative and general administration.

Planning  The Planning Department is responsible 
for managing the Town’s growth and development. 
Assistance and inquiries from residents, property 
owners and developers on land use, and development 
matters are provided.

Infrastructure Services includes engineering services, 
asset management, GIS and project management.

Debt Interest and Other includes the interest the 
Town pays for long-term debt borrowing and bank 
charges.

Wastewater includes the collection system, sewer lift 
stations and wastewater treatment plant.

Motor Vehicle License Agency refers to operation of 
I.C.B.C. Driver Services, including insurance, driver 
examinations, driver license renewals and special 
permits.

Water includes the water distribution system, wells, 
pumps and reservoirs.

Protective Services includes the Building 
Inspections and Bylaw department.  Services include 
building inspections, review of plans, inspection of 
construction and answering enquiries from residents, 
property owners, architects, engineers, builders and 
developers on matters related to building construction, 
renovation, the BC Building and Plumbing Code and 
applicable Provincial and Federal regulations.  Bylaw 
Enforcement monitors and seeks compliance with the 
bylaws enacted by Mayor and Council to regulate the 
affairs of the Town of Gibsons.

Parks and Culture includes parks maintenance and 
cultural programs offered by the Town.

Building Maintenance includes the maintenance of 
Town-owned buildings.

2017 FINANCIAL HIGHLIGHTS

32%

17%
13%

13%

8%

5%
4%

3% 3%2%

WHAT THE MONEY WAS USED FOR:  2017 EXPENSES BY FUNCTION

General Departmental Expenditures  32%
Infrastructure Services  17%
Wastewater  13%
Water  13%
Parks and Culture  8%
Planning  5%
Debt Interest & Other  4%
Motor Vehicle License Agency  3%
Protective Services  3%
Building Maintenance  2%

$8.48 Million

2017 FINANCIAL HIGHLIGHTS
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2017 PROJECTS AND HIGHLIGHTS

CORPORATE SERVICES  

The Corporate Services Department (CSD) keeps the Town organized and running smoothly, from managing our 
Council Meetings to staffing the customer service counter to providing behind-the-scenes clerical support to all 
departments. The team also manages Town Hall’s IT needs and produces all of its external communications, 
including its press releases, social media, advertising and website content. 

During 2017, the CSD was kept as busy as ever, overseeing 29 regular and 20 in camera Council and Committee 
of the Whole meetings, tracking progress on 332 resolutions of Council, and hosting one Public Hearing. The 
team also responded to 15 formal Requests for Information, produced the 2016 Annual Report, and transferred 
and updated the Town’s website. 

In 2017, the department welcomed Lisa Richards and Tracy Forster, who both came on as Administrative 
Assistants, and Elizabeth Quayle, who became the Town’s first Communications Coordinator. Kirsten Rawkins 
joined the CSD in January of 2018, also as an Administrative Assistant. 

ICBC Driver Services 
The Corporate Services Department provides 
ICBC Autoplan and Driver Licensing Services as 
an appointed agent under contract to ICBC. 

In 2017, the team was recognized by ICBC with 
Customer Experience Awards and a 
Performance Award. 

Gibsons Public Market  
In March 2017, the Gibsons Public Market (GPM) 
opened after three and half years and more than  
$4 million raised through the hard work of  
its supporters.  

The public market is a partnership between the 
Community Futures Development Corporation, Town 
of Gibsons, Sunshine Coast Community Foundation 
and the Gibsons Community Building Society (GCBS).  

These organizations shared a vision of a Sunshine 
Coast community gathering place that contributes to 
the quality of life for residents and visitors.  

The GCBS, a not-for-profit organization governed by a Board of Directors and a Board of Governors, is the 
operator of the Gibsons Public Market. 

The funding model of the public market is an innovative blend of donations and grants, and revenue generation 
through space rentals, community programming and commercial activity that together subsidize public 
amenities so that they are accessible for little or no cost.  

 

ICBC Annual Statistics  

    2017  2016 

Customer transactions  13,360  13,417 

Gross commissions  $316,862 $311,589 

 
 

 

CORPORATE SERVICES

2017 PROJECTS AND HIGHLIGHTS 



13

2017 PROJECTS AND HIGHLIGHTS
FINANCIAL SERVICES  
The Finance Department is responsible for the overall financial services of the Town, including financial planning 
and reporting, monitoring and reporting of government grants, processing of financial transactions including the 
purchasing of goods and services, management of all municipal funds and the maintenance of a system of 
internal controls, billing and collection of property taxes and utility user fees, and monitoring risk management 
practices and the processing/evaluation of claims.  

The Finance Department is also responsible for producing accurate and timely financial reports in accordance 
with the statutory requirements set forth in the Community Charter, and for developing a Five-Year Financial 
Plan and Annual Tax Rates Bylaw each year.  

 

 
 
 

 

 

 

 
Director of Finance Retires/New Director of Finance Named 
On December 19, 2017, Ian Poole, the Town of Gibsons' long-time Director of Finance retired. Ian first joined the 
Town in March 1992, as Deputy Treasurer. He also worked as the Town's Treasurer and Collector, before being 
named Director of Finance in 2002.  

David Douglas became the Town’s new Director of Finance on November 27, 2017. Dave is a Chartered 
Professional Accountant who has worked with municipal governments for more than 17 years, including as 
Director of Financial Services in Powell River, BC and as Manager of Finance in Ucluelet, BC.  

 

Curbside Organics Program 
During 2017, the Town and Council began laying the groundwork for a 
Curbside Organics Program. 

In June, the Town issued an RFP requesting proposals for a Residential 
Organics Waste Diversion Program/Strategy. It also designed and 
distributed an Organics Community Survey, which achieved a solid 45% 
response rate. The majority of respondents indicated strong interest in a 
formalized organics program.  

In December, Council directed staff to negotiate a one-year contract with Grayco Ventures for weekly curbside 
organics collection. The decision was also made to reduce garbage collection from weekly to bi-weekly. 
Subsequently, a one-year contract with Grayco was successfully negotiated; the new curbside organics collection 
program was launched on April 1, 2018. 

Financial Services Provided 
        2017  2016 

Homeowner grants processed     1,534  1,511 

Value of Homeowner grants     $1,402,736 $1,379,473 

Residential tax deferrals administered    203  180 

Annual tax payments processed (properties)   ~2,400  ~2,300 

Semi-annual utility bills (residential and commercial)  ~2,200  ~2,200 

Payments processed (to suppliers & other taxing agencies) 1,480  1,425 

 
 

 

 

FINANCIAL SERVICES

2017 PROJECTS AND HIGHLIGHTS 
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INFRASTRUCTURE SERVICES

2017 PROJECTS AND HIGHLIGHTS 

 

In December 2017, the Town of Gibsons unified the existing departments of Engineering, Parks & Community 
Services and Public Works to create the Department of Infrastructure Services. This was done in order to 
promote better communication between our staff, streamline training opportunities and create efficiencies in 
our operations.  

Dave Newman, who was previously the Director of Engineering, heads the new department, which is responsible 
for oversight of the Town’s capital works projects; long-term infrastructure planning; Parks and Public Works 
operations and maintenance; operating and maintaining the Town’s Geographical Information System (GIS); 
subdivision approval; aquifer protection; and asset management. 

Concurrent with the merging of these departments, Daniel Tardif joined the Town as “Manager of Maintenance 
and Operations”. In this newly created position, Daniel oversees the integration of the Parks & Community 
Services and the Public Works departments and reports to Dave Newman.  

During 2017, the Infrastructure Services team oversaw a number of large capital projects, while continuing its 
work to effectively maintain and operate the Town’s existing infrastructure.  

Key projects for the year included: 

Gibsons Way Upgrades 

Significant infrastructure work was undertaken on and around Gibsons Way 
during 2017, including: 

• the replacement and upsizing of aging culverts on the north side of the road 
to improve stormwater capacity; 

• the replacement of aging watermains between North Road and Hicks Lane;  
• the replacement of aging watermains on North Fletcher between School 

Road and Gibsons Way.  

In tandem with the watermain replacement along Gibsons Way, the Town 
initiated the construction of a multi-use path from Seaview Lane to Bals Lane 
along Gibsons Way. Built to accommodate both pedestrians and cyclists, this 
new pathway will help create a safer, more gently sloping link between Upper 
and Lower Gibsons. A sidewalk and bike lane was also constructed from Bals 
Lane to North Road. The Gibsons Way connector is a critical component of 
Gibson’s expanding network of walking and biking trails that was first envisioned 
in 2001. 

Gower Point Watermain Replacement  
In July 2017, the Infrastructure Services Department completed the replacement of an aging watermain on 
Gower Point Road, between Winn Road and Prowse Road. 

Parkland Geothermal District Energy Utility Improvements 

The Gibsons District Energy Utility (GDEU) is a sustainable utility that utilizes renewable energy in the form of 
heat from the earth. The system consists of infrastructure that is owned and operated by the Town 
(pumphouse, distribution lines, geo-energy fields, service connections) and privately owned heat pumps. The 
first phase of this utility supports 58 homes in the Parkland neighbourhood. 
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In early October 2017, the Town successfully completed the installation of two gas boilers at the utility to ensure 
Parkland residents consistently receive reliable heating services. At the same time, the Town implemented a 
comprehensive Operations and Maintenance Plan for the GDEU, which will both act as a valuable information 
resource for residents and provide a clear framework for effectively maintaining and protecting this asset.  

During 2018, the Town will be exploring options for future extension of the system to serve future phases of the 
Parkland development, as well as the possibility of serving adjacent development properties. 

Expanding Cycling Networks 

Building on cycle and pedestrian 
improvements made from Dougall Park to the 
Inglis Trail at Stewart Road during 2016, the 
Town marked a northbound “advisory bike 
lane” on Shaw Road in May 2017.  

A southbound advisory bike lane had also 
been planned for Shaw Road, but has been 
postponed indefinitely due to the mixed 
reviews received in response to the first lane.  

A project to identify and improve key 
connection routes to local schools, in 
partnership with School District #46 and the 
community at large, is also underway. 

 
Wastewater Treatment Plant Optimization and Upgrade Project  

During 2017, staff drafted a Request for Proposals document for the provision of design, engineering and 
construction services for Gibsons’ Wastewater Treatment Plant and retrofit of the Prowse Road Lift Station. 
Design of the upgrades is expected to occur in 2018, with construction anticipated in 2019.  

Armours Beach Improvements 

In 2017, Council approved borrowing $150,000 to implement the first phase of improvements to Armours 
Beach. During the first half of 2018, significant work was completed to improve the park’s accessibility and 
usability, including terracing, landscaping, washroom upgrades and the addition of new park furnishings. Trees 
and other plantings, as well as the replacement of the shoreline retaining wall, are scheduled for fall 2018. 

Asset Management  

Asset management is a focus of many of the projects undertaken by the Infrastructure Services Department. In 
addition, the department’s “Asset Management Coordinator” is moving the Town forward in the development 
of formalized asset management plans. A formal approach to the management of infrastructure assets is 
essential in order to deliver civil services in the most cost-effective manner, and to be able to demonstrate this 
to Town residents and other stakeholders. 

 

 

In December 2017, the Town of Gibsons unified the existing departments of Engineering, Parks & Community 
Services and Public Works to create the Department of Infrastructure Services. This was done in order to 
promote better communication between our staff, streamline training opportunities and create efficiencies in 
our operations.  

Dave Newman, who was previously the Director of Engineering, heads the new department, which is responsible 
for oversight of the Town’s capital works projects; long-term infrastructure planning; Parks and Public Works 
operations and maintenance; operating and maintaining the Town’s Geographical Information System (GIS); 
subdivision approval; aquifer protection; and asset management. 

Concurrent with the merging of these departments, Daniel Tardif joined the Town as “Manager of Maintenance 
and Operations”. In this newly created position, Daniel oversees the integration of the Parks & Community 
Services and the Public Works departments and reports to Dave Newman.  

During 2017, the Infrastructure Services team oversaw a number of large capital projects, while continuing its 
work to effectively maintain and operate the Town’s existing infrastructure.  

Key projects for the year included: 

Gibsons Way Upgrades 

Significant infrastructure work was undertaken on and around Gibsons Way 
during 2017, including: 

• the replacement and upsizing of aging culverts on the north side of the road 
to improve stormwater capacity; 

• the replacement of aging watermains between North Road and Hicks Lane;  
• the replacement of aging watermains on North Fletcher between School 

Road and Gibsons Way.  

In tandem with the watermain replacement along Gibsons Way, the Town 
initiated the construction of a multi-use path from Seaview Lane to Bals Lane 
along Gibsons Way. Built to accommodate both pedestrians and cyclists, this 
new pathway will help create a safer, more gently sloping link between Upper 
and Lower Gibsons. A sidewalk and bike lane was also constructed from Bals 
Lane to North Road. The Gibsons Way connector is a critical component of 
Gibson’s expanding network of walking and biking trails that was first envisioned 
in 2001. 

Gower Point Watermain Replacement  
In July 2017, the Infrastructure Services Department completed the replacement of an aging watermain on 
Gower Point Road, between Winn Road and Prowse Road. 

Parkland Geothermal District Energy Utility Improvements 

The Gibsons District Energy Utility (GDEU) is a sustainable utility that utilizes renewable energy in the form of 
heat from the earth. The system consists of infrastructure that is owned and operated by the Town 
(pumphouse, distribution lines, geo-energy fields, service connections) and privately owned heat pumps. The 
first phase of this utility supports 58 homes in the Parkland neighbourhood. 
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Maintenance Projects 

During 2017, the Town undertook numerous asset maintenance projects throughout Gibsons. These included:  

• Sidewalk repair and improvements; 
• Drainage upgrades, such as culvert replacements and minor improvements; and 
• A proactive sewer system flushing and videoing program, which was developed in 2015 to identify issues 

with storm and sanitary infrastructure before they create flooding or property damage and to assist in 
forecasting the lifespan of the assets. Under this program, the Town’s collection systems have been 
divided into sub-areas, with a portion of the Town being flushed and viewed each year. 

Grease Management 

The buildup of grease in the Town’s sanitary system is an ongoing 
(and costly) issue.  
During 2017, a communication program was implemented in 
partnership with Vancouver Coastal Health to inform businesses 
about the impact of grease on Gibsons’ sanitary system and the 
related requirement to have a properly installed and functioning 
grease trap.  

Additionally, communications to residents about how to properly 
dispose of household grease (i.e. in their organics bin) were 
undertaken via Facebook and a flyer delivered to homes. 

Scheduled Operations & Maintenance Plan and Policy Review 

During 2017, the Infrastructure Services Department initiated an Operations and Maintenance Plan and Policy 
Review with the intent to document scheduled operational and maintenance practices, to identify significant 
gaps in preventative maintenance, and to seek opportunities for future procedural efficiencies.  

Additionally, the Town’s existing policies are being reviewed to determine if all necessary policies relating to 
operations and maintenance are in place and to identify liability concerns for the Town: new policies will be 
drafted where necessary.  

The Scheduled Operations and Maintenance Plans have been organized into four separate documents: Parks; 
Engineering; Public Works Crew; and Plants Crew. Staff have first or final drafts for all documents and are 
working with management and AssetFinda (the advanced asset management system used by the Town) to 
translate the documents into an automated work plan. These plans are expected to be implemented during the 
second half of 2018. Additionally, formalized asset management plans for the Town’s various asset categories 
are underway, with “Fleet and Equipment” and “Gibsons District Energy Utility” to be created in the near future.  

Process Improvement 

The Town’s asset management team constantly seeks ways to improve our internal processes in order to 
improve our organizational communication, reporting and efficiencies. During 2017, this work included: 

• Digitizing inspection and maintenance forms to record inspections for liability and analysis purposes, 
and to flag items for follow up where further action required;  

• Digitizing “Works Requests” so our Public Works crews may update them in real-time; and 
• Developing a “Developer Cost Estimate Template” to conform with more stringent legislated 

requirements for financial reporting. 

Fats, oils and grease: It doesn't matter how 
much hot water or soap you pour down 
after it. Sooner or later it solidifies. 
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NATURAL ASSET MANAGEMENT

2017 PROJECTS AND HIGHLIGHTS 

 

NATURAL ASSET MANAGEMENT  
 
The Town of Gibsons is internationally recognized for its work in pioneering an Eco-Asset Strategy, which 
recognizes and quantifies the role that natural assets, such as the Gibsons Aquifer, play in delivering core 
municipal services.  

 

During 2017, we continued to apply traditional asset management and financial tools to our natural assets, with 
the goals of: increasing the Town’s natural resilience to climate change; providing core services to residents at a 
reasonable cost; and reducing the risks and costs associated with maintaining a suite of engineered assets.  

Key natural asset management projects included:  

Integrated Stormwater Management Plan: Update and Implementation Project 
In essence, Integrated Stormwater Management is the management of rainwater runoff in order to protect 
people, natural and built assets. A solid Integrated Stormwater Management Plan (ISMP): 

• Helps to plan for minor and major storm scenarios, while protecting the natural and built environment; 
• Helps to determine what above-ground and below-ground infrastructure is required to manage the 

stormwater runoff that results from these storms; and 
• Works with land use planning to anticipate the types of stormwater systems that will be needed as a 

result of changing land uses and development.  

As Gibsons’ existing ISMP was developed in 2010, we are in the process of updating it. The new document will 
draw heavily on the Town’s natural asset management philosophy, and rely on a chain of both natural assets 
and constructed assets that mimic natural features to address the Town’s stormwater needs.  

The ISMP Update and Implementation Project comprises seven project elements: the ISMP update; Whitetower 
pond design; Brothers Park stormwater retention design; Charman Creek plan; improvements to Goosebird 
Creek within Labonte Park to reduce flooding and improve natural habitat; permitting updates; and bylaw 
updates. 

In 2017, the Town successfully applied for and was awarded a $249,000 grant from the Clean Water and 
Wastewater Fund, under which the Canadian and BC governments are investing up to $373.6 million to support 

The aquifer is a natural underground reservoir which provides groundwater to our wells and springs. 
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NATURAL ASSET MANAGEMENT  
 
infrastructure projects in communities across the province. The grant amount is expected to cover about 85% of 
the anticipated $300,000 in ISMP project costs.  

To date, Town staff have met with Urban Systems (our consultants on the project) and conducted a walk-
through of related sites. Additionally, a draft of the main ISMP document is nearing completion. Meetings to 
collect public input on the project are expected to be held in 2018.    

Valuation of Whitetower Park  
In 2017, the David Suzuki Foundation measured the hydrological and ecological functions performed by Gibsons’ 
creeks and woodlands. They determined that the Whitetower Park ponds have a value of $3.5 to $4.0 million in 
terms of the stormwater management services they deliver. Subsequently, we updated the Town’s 
Development Cost Charges (DCC) Bylaw to reflect this information.  

First adopted by Council in 2016, Gibsons’ DCC Bylaw requires developers to contribute to the improvement of, 
and in some cases, the rehabilitation of, the Town’s natural assets.   

Municipal Natural Assets Initiative 
As Gibsons’ unique approach to natural asset management began to 
gain attention, many organizations expressed interest in adopting a 
similar strategy. In response, the Town came together with the 
Smart Prosperity Institute (a national research network and policy 
think tank dedicated to advancing practical policies and market 
solutions for a stronger, cleaner economy), the David Suzuki 
Foundation, and Brooke & Associates (a multi-disciplinary consulting 
firm based in Victoria, BC, that helps organizations and communities 
maximize their positive social and environmental impacts) to form 
the Municipal Natural Assets Initiative (MNAI). The purpose of the 
MNAI is to refine, replicate and scale-up the Town of Gibson’s 
natural asset management strategy and ultimately, to position it as a 
mainstream municipal approach. 

Following a request for proposals by the MNAI team, five Canadian 
communities were selected to receive support in adapting and 
piloting the Gibsons’ approach. These were: the City of Grand Forks, 
BC; the City of Nanaimo, BC; the District of West Vancouver, BC; the 
Town of Oakville, ON; and the Region of Peel, ON. The pilots were implemented over an 18-month period, from 
June 2016 to December 2017.  

Gibsons’ role throughout is to act as a ‘Living Lab’, documenting and sharing the results of its own efforts to 
manage natural assets and to provide advice to other municipalities as required. 

Currently, all five pilots are on track, with many valuable lessons already learned and documented. For more 
information about the MNAI, Gibsons’ role in the organization and the five pilots go to www.mnai.com.  

Gibsons’ creeks, ditches and wetlands 
provide valuable stormwater 
management services. 
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PARKS & COMMUNITY SERVICES
The Parks and Community Services Department is responsible for 
maintaining 28 parks and civic properties, beach accesses, trails, playing 
fields, playgrounds, tennis courts and natural areas for the use and 
enjoyment of the public. The team also manages the Town’s the banner 
program, special flag ceremonies, floral and seasonal displays, and 
processes filming, tree removal and pesticide applications. 

Community events are managed by the team in coordination with event 
organizers and organizations.  During 2017, 23 events were held, including 
Sea Cavalcade, Jazz Fest, Music in the Landing, Canada 150/Sunshine 
Coast Canoe Journey, and Light the Landing.

Canada 150 Celebration
As 2017 marked Canada’s sesquicentennial (150 years since our country’s 
federation), a number of special activities were organized or participated 
in, including the installation of a “150” canoe floral display at the center 
of the Landing.  Additionally, in partnership with Heritage Canada 150, 
1500 native tree seedlings were given to the public during the Canada Day 
Celebration and the Sea Cavalcade parade. A Heritage Grant of $12,000 
was provided for these activities.  In conjunction with the Sunshine Coast 
Canoe Journey, a vessel of Gibsons’ finest water made its way to Ottawa 
for a ‘mixing of the waters’ ceremony.  A Sunshine Coast Foundation Grant 
of $2,000 was provided for this endeavor.

Invasive Species Control
As part of its care for the Town’s green spaces, the Parks team consistently 
works to control the spread of invasive species such as Japanese 
Knotweed, hogweed and the Japanese beetle. It also participates in the 
local “Sunshine Coast Invasive Species Technical Working Group”, which 
is working to implement a “Regional Invasive Plant Management Strategy 
for the Sunshine Coast”. This strategy is set for review by Gibsons’ Council 
in 2018. 

Community Services
The Parks Department was also an active participant in the “Sunshine 
Coast Harm Reduction Advisory Committee Meetings” during 2017. 
These meetings were organized as part of the community health services 
provided by Vancouver Coastal Health, with the goals of; promoting an 
open dialogue about opioids on the Sunshine Coast; building connection 
and improving communication within our community; addressing and 
decreasing stigma; increasing understanding of addiction; and educating/
providing resources to residents. 

2017 PROJECTS AND HIGHLIGHTS 
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The Public Works Department is responsible 
for ensuring the continuous and safe 
operation of the Town’s infrastructure and 
facilities, including our wastewater collection 
and treatment system, water supply system, 
drainage system and municipal buildings, as 
well as 32km of paved roads, 2km of gravel 
lanes, 16km of sidewalks, street signage, 
and streetlights. (It is not responsible for 
maintaining Highway 101, which is serviced 
by the province of BC.)

PUBLIC WORKS

The department is also responsible 
for brush cutting, line painting, vehicle 
purchasing and solid waste management, 
including the spring cleanup program  
and operation of the green waste 
transfer facility. 

2017 PROJECTS AND HIGHLIGHTS 
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PLANNING AND DEVELOPMENT 
The Planning, Building and Bylaw Enforcement Department works to promote and enhance Gibsons’ 
social, environmental and economic well-being by working with development applicants to ensure that 
community goals and requirements are met, and by following up on complaints and concerns of 
residents and building owners.  

André Boel acted as the Town’s Director of Planning from March 2013 to November 30, 2017, before 
accepting a position as General Manager of Development Services at the City of Port Moody. Lesley-Ann 
Staats became Gibsons’ new Director of Planning on January 2, 2018.   

There are two main types of work handled by 
the Planning Department; long-term 
planning, which includes work with the 
community on initiatives with a long-range 
focus, and short-term planning, which 
includes the processing of development 
applications. 

Applications Received and  
Permits Issued 
Development Permits are required for a 
variety of activities. In 2017, five Garden 
Suite Development Permits were issued and 
16 Development Permits were issued for 
Environmental/Geotechnical/Gibsons Aquifer 
protection. Six Development Permits were 
issued for form and character. 

There was a significant increase in the number 
of Development Variance Permit requests. A 
number of new house construction required 
Development Variance Permits, usually in 
relation to setbacks, which may be due to the 
remaining complex building lots available.  

 

 

  

      2017  2016 

Zoning Bylaw Amendment Applications  3  3 
Development Variance Permits   9  4 
Development Permits    27  23 
Board of Variance Application   2  1 
Sign Permits     11  8 
 

 

PLANNING AND DEVELOPMENT
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The Town’s key long-range plan for land use is its Official Community Plan. Key areas of focus in long-
range planning during 2017 included the Winegarden Park Master Plan, Short-Term Rentals, Affordable 
Housing and three large building developments, as described below.  

 

Winegarden Park Master Plan 
 

  

 

The Winegarden Park Advisory Committee (WPAC) was first formed in February 2016. Its purpose was to 
draft a Masterplan for the park, in light of upcoming changes related to the extension of the waterfront 
walkway along the site of the George Hotel and Residences (the George) and more generally to plan for 
the future. During 2016, the WPAC met many times and together created a Masterplan for a waterfront 
park that can be enjoyed by the whole community. Many key design elements were in response to 
community input gathered from Gibsons residents.  

During 2017, the WPAC met twice early in the year and recommended approval of the Winegarden Park 
Master Plan (the Plan) to Council. In March 2017, Council approved the Plan and directed staff to 
evaluate its cost and look further into funding partnerships/initiatives for various segments of the Plan. 
Council also directed staff to make arrangements with the developer of the George, to ensure that as 
much work as possible on the park is completed in conjunction with necessary work on the George. 
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Short-Term Rentals 

As with many communities across North America, Gibsons continued to grapple with short-term rentals 
(STRs), such as Airbnb, during 2017. For their operators, STRs provide a financial benefit and may help 
pay their mortgage. STRs also have a positive effect on the local economy, as they provide visitor 
accommodation and support the tourist trade. On the other hand, STRs may reduce the availability of 
long-term rentals, impact residential neighbourhood character, and may inflate real estate prices. 

As part of its effort to hear from our residents on the issue and better determine the overall impact of 
STRs, the Town actively promoted and encouraged Gibsons residents to participate in an online 
questionnaire initiated by the SCRD in June 2017. 

In May 2018, staff provided Council with an overview of the Town’s approach to short-term rentals and 
provided examples of regulations that have been put in place in other similar jurisdictions. Council 
directed staff to create new regulations intended to balance the needs of STR operators and other 
Gibsons’ residents. 

Affordable Housing 

The Town has been actively working on an Affordable Housing (AH) strategy for several years. In the 
recent past, for example, the Town legalized Secondary Suites and introduced the Garden Suite 
program. In 2017, the Town worked closely with the Sunshine Coast Affordable Housing Society to 
pursue Town-owned sites for affordable housing.  

These include: 

Charman Creek Lands – a 3-acre 
parcel of these 20-acre civic lands 
(located at the foot of Shaw Road) 
has been tentatively selected as the 
site of a 40-unit rental housing 
project. The proposed designs 
envision a four-building complex with 
10 units each, ranging in size from 
one bedroom to three bedrooms. 
The site would offer a mix of market 
rates and reduced rents, with 
monthly rent reductions $200 to 
$700 below market rates.  

Four road-end dedications in Lower Gibsons – at present, a site at Franklin Road/Harmony Lane is under 
consideration for the development of two rental units by the Sunshine Coast Affordable Housing 
Society. The other three lots (Beach Avenue/Glen Road, Bals Lane/Seaview Road and Glassford 
Road/Gower Point Road) may serve as sites for Affordable Housing, be sold to generate revenue for 
Affordable Housing Reserve Fund or be left in their current state.   

The old RCMP site (749 School Road) – Council has applied to acquire this property under the Surplus 
Federal Real Property for Homelessness Initiative, in order to pursue a vision of offering 
transitional/supporting housing at the site.   
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Significant Development Projects 

During 2017, the Town’s Planning Department worked on three large development projects. These 
include:  

464 Eaglecrest Drive  
 

 

TCD Developments (Gibsons) Ltd. is proposing to build 87 residential units on this 5-acre site. The 
development would comprise four rows of two- and three-storey duplexes and apartments, with a 
considerable portion of the site retained as green space. The application was received in March 2017, 
then revised in December 2017. A Public Hearing was held in May 2018, and the rezoning application 
was approved in June 2018. 

 
Block 7 – Gospel Rock  

Greenlane Homes is proposing a mixture of 
commercial, multi-family and single-family 
zones on this 47-acre site in order to create 
distinct areas within the neighbourhood. 
The proposal allows for up to 360 residential 
units, with 23 acres proposed to be rezoned 
to Park (PRO). A “green lane” has been 
proposed to tie the neighbourhood and park 
together. This application is the first zoning 
amendment application within the OCP’s 
Gospel Rock Neighbourhood Plan since the 
adoption of the neighbourhood plan in 2012.  

The application was received in May 2017. A Public Hearing was held in May 2018, and the Bylaw has 
passed three Readings by Council.  

  

A well-attended public information meeting regarding the 
Gospel Rock development was held in November 2017. 
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George Hotel and Residences  

  

Klaus Fuerniss Enterprises Inc. is proposing a mixed-use development on this 1.3 acre site. The 
development is envisioned as comprising: 39 residential units; 116 hotel rooms; a conference centre, 
including spa, pools, lounge/café (level 1); a waterfront restaurant on a proposed pier in the Gibsons 
Harbour; underground parking stalls; a new waterfront public walkway; and a public plaza which will 
retain public access to the waterfront. 

The application was received in November 2013. In October 2015, the application received Council 
approval. The Town Development Permits and Building Permit are ready to be issued once the 
developer is ready to proceed. These permits allow for: 

1. Demolition of remaining structures 
2. Remediation of site contamination 
3. Ground improvement in preparation of construction 
4. Start of construction 

 

 

  
Official Community Plan 
The OCP is a long-range policy guide for land use planning. It is one of the most important 
documents adopted by Town Council. The intent of an OCP is to guide Council’s decisions in relation 
to residential and commercial development, industrial activity, transportation infrastructure, and 
environmental considerations. An OCP also identifies where future development should occur, 
including utility servicing.  
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Building Inspection Services
Building Inspection Services works ensure our 
citizens’ quality of life is maintained by regulating 
all construction within the Town. This is achieved 
through the use of the Building and Plumbing By-
law, the British Columbia Building Code, the British 
Columbia Fire Code, and other related bylaws and 
enactments within the Town of Gibsons.

During 2017, we introduced a new online system to 
book building inspections, which may be accessed 
through the Town’s website.  The department also 
began providing free inspections to people who 
would like to create a secondary suite in their 
home. This initiative was aimed at helping home-

owners bring their suites up to the proper regulatory standard, which better ensures tenant safety. 

Bylaw Enforcement
The general operating philosophy of the Town’s 
Bylaw Enforcement Officer is one of education first 
and warning second, before fines or charges are 
laid. 

During 2017, Traffic Control incidents rose signifi-
cantly over 2016. This was mainly due to an in-
crease in the number of Bylaw Enforcement No-
tices issued to homeowners who failed to clear ice 
and snow from their sidewalks. 

In October 2017, Council amended the Town’s Snow and Ice Control Bylaw so that it 
could recover related snow and ice removal expenses from remiss property owners.

Ninety-six new business licenses were issued in 2017 (up by 26% over 2016), with 
the rise mainly due to the Town’s requirement for operators of short-term rentals 
to purchase a business license. Animal Control and Complaints calls were largely 
unchanged from 2016. 
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Building Permits Issued 

 2017 2016 
   
Single-family 39 24 
Two-family 5 12 
Multi-family  7 2 
Commercial, industrial, institutional 19 18 
Other 9 17 

Total  
Value of permits (millions) 

79 
$13.3 

73 
$13.8 

 

 

Bylaw Enforcement Stats 

 2017 2016 
   
Traffic control 382 270 
Animal control 363 359 
Complaints  292 300 
New business licenses 96 76 
Renewed business licenses          450 433 
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The Gibsons and District Volunteer Fire Department (GDVFD) has been providing life and property protection 
to the West Howe Sound Fire Protection District since 1937. The Fire Department is a Sunshine Coast Regional 
District function, which serves a population of about 10,000 and covers a fire protection district of  
roughly 22.7 km2. 

Fire Crew
At December 31, 2017, the GDVFD consisted of 43 
active volunteer members, plus four paid full-time staff 
comprising one Fire Chief, one Training Officer and 
two Fire Prevention Officers. Duties of the volunteers 
and staff include 24/7 response to fire and rescue 
operations, and maintaining the readiness of all 
apparatus and equipment. 

Fire & Safety Inspections
The GDVFD has 378 business properties requiring fire 
and life safety inspections, with about 95% of those 
located in the Town of Gibsons. During 2017, 100% of 

properties were inspected. Additionally, the GDVFD submitted 19 referral documents suggesting fire prevention 
strategies to building developers for consideration. 

2017 Callouts
During 2017, the GDVFD responded to 267 callouts, compared to 276 callouts in 2016. In total, the callouts 
required 2,805 person hours, compared to 2,128 hours the previous year. The 25% increase in time spent on 
callouts during 2017 was mainly related to several major fire incidents that occurred during the third quarter of 
the year.
During summer 2017, there was unprecedented wildfire activity in BC. As a result, on July 14, 2017, the Office 
of the Fire Commissioner contacted the GDVFD asking for an engine and four-member crew to be deployed to 
100 Mile House for six days. Three GDVFD members and one member from the Roberts Creek Fire Department 
left that afternoon and spent two days in 100 Mile House before being redeployed to Cache Creek. A 
replacement crew was being assembled when a pump failure forced the return of the GDVDF engine and crew. 
The apparatus has since been replaced and is back in service.  

Equipment Upgrades
In July 2016, the SCRD Board approved a plan to replace the 
GDVFD’s aging ladder truck. Construction of the new ladder 
truck was completed in 2017, with delivery occurring in 
January 2018. 
In June 2017, the SCRD Board approved a plan to replace 
the fire department’s self-contained breathing apparatus 
(SCBA) in order to increase firefighter health and safety during 
emergency incidents. The new SCBA units arrived in November 
2017, with fire department members training on them 
extensively before putting them into use. 

GIBSONS AND DISTRICT  
VOLUNTEER FIRE DEPARTMENT

2017 PROJECTS AND HIGHLIGHTS 
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Advancing our Eco-Asset Strategy

Targeting zero waste and climate 
change

Ensuring resilience of our 
engineered infrastructure 

Completing a Town Land 
Inventory and Parks Master Plan

Expanding safe pedestrian and 
cycling networks

Asset 
Management

Building the Gibsons Public 
Market as a community hub

Promoting regional and
local economic development

Collaborating on affordable 
housing initiatives

Supporting education, 
culture and inter-generational 
engagement

Advocating for improved ferry 
and transit service

Community
Development

Developing a Gibsons Harbour 
Economic Strategic Plan

Enhancing the harbour seawalk

Helping to secure a reliable 
passenger ferry service

Making Armours Beach a family-
friendly recreation site

Restoring fish habitat in our 
creeks and harbour

Harbour 
Enhancement

2014-2018 STRATEGIC PLAN

STRATEGIC PLAN
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The Town of Gibsons’ Strategic Plan was developed by our current Council to help establish 
their goals and guide their decision-making for the balance of their term. The Plan was 
organized around three core pillars (Asset Management, Community Development and 
Harbour Enhancement), which were then subdivided into five key objectives. Next, a series of 
key Action Items was proposed for each objective. These pages outline the progress made 
against each of those Action Items, as at 
December 31, 2017.

STRATEGIC PLAN

PROGRESS REPORT

2014 - 2018 STRATEGIC PLAN

STRATEGIC PLAN: ASSET MANAGEMENT 

Advancing Eco-Asset Strategy*

Action Items: Complete Ongoing Started Planned Read More
Partner with Art Farm on Community Engagement Initiative X
Obtain Valuation of Whitetower Park Ponds X p. x
Establish/support "Municipal Natural Asset Initiative" X p. x
Produce/promote Advancing Natural Asset Management 
financial document X
Cross-Canada Natural Asset Presentations by Council and Staff X
Update Environmentally Sensitive Areas Development Permit Area (DPA 
#2) X

Targeting Zero Waste and Climate Change

Action Items: Complete Ongoing Started Planned Read More
Upgrade Green Waste Facility X
Form Zero Waste Committee; Receive Committee Report X
Renew Garbage Contract X
Geo-Utility Operations Plan X p. x
Foreshore Project: Phase 1: Conceptual Design - Wharf to 
Armours Beach X p. x
Establish Curbside Organics Program X p. x
Trail & Cycle Network Strategy X p. x
Renew Bio Solids Contract X
Geo-Utility Parkland Business Plan X
Update Community Greenhouse Gas Inventory 
(Community Energy & Emissions Plan) X
Develop Carbon Neutral Operations Plan X
Develop Home Energy Retrofit Initiative X
Urban Forest Plan (Establish as Eco-Asset) X
Update Geo-Technical Hazards - Development Permit Area X

Ensuring Resilience of our Engineered Infrastructure

Action Items: Complete Ongoing Started Planned Read More
Shoreline Manhole Rehabilitation X
Chipseal Program X
Pavement Rehabilitation and Patching Program X p. x
Integrated Stormwater Management Plan X p. x
Wastewater Treatment Plant - Optimization and Upgrades X p. x 

The Town of Gibsons’ Strategic Plan was developed by our current Council to help establish their goals and 
guide their decision-making for the balance of their term. The Plan was organized around three core pillars 
(Asset Management, Community Development and Harbour Enhancement), which were then subdivided 
into five key objectives. Next, a series of key Action Items was proposed for each objective. These pages 
outline the progress made against each of those Action Items, as at December 31, 2017.
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2014 - 2018 STRATEGIC PLAN

STRATEGIC PLAN: ASSET MANAGEMENT 
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Develop Home Energy Retrofit Initiative X
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Action Items: Complete Ongoing Started Planned Read More
Shoreline Manhole Rehabilitation X
Chipseal Program X
Pavement Rehabilitation and Patching Program X p. x
Integrated Stormwater Management Plan X p. x
Wastewater Treatment Plant - Optimization and Upgrades X p. x 

The Town of Gibsons’ Strategic Plan was developed by our current Council to help establish their goals and 
guide their decision-making for the balance of their term. The Plan was organized around three core pillars 
(Asset Management, Community Development and Harbour Enhancement), which were then subdivided 
into five key objectives. Next, a series of key Action Items was proposed for each objective. These pages 
outline the progress made against each of those Action Items, as at December 31, 2017.

Completing a Town Land Inventory & Parks Master Plan

Action Items: Complete Ongoing Started Planned Read More
Review Options for use of Holland Lands X
Land Inventory and Market-Based Valuation X
Complete Inventory of All Park Assets X
Establish Town Park Standards; Signage, Furniture, Layout, 
Staffing Capacity X
Natural Capital Valuation of Gibsons' Green Space X
Explore Parks Development Cost Charges X

Expanding Safe Pedestrian and Cycling Networks

Action Items: Complete Ongoing Started Planned Read More
Trail/Bike Network Connection: Stewart Road to Shaw Road X
Improve Safety of School Road Intersection X
Expand Trail and Cycle Network/Identify Priorities X
Regional Bike Network Integration and Alignment X
Gibsons Way Multi-Use Bike Path X p. x
Develop Safe Routes to School (SD#46 Partnership) X p. x

STRATEGIC PLAN: COMMUNITY DEVELOPMENT

Building the Gibsons Public Market as a Community Hub

Action Items: Complete Ongoing Started Planned Read More
Support Renovation of Gibsons Public Market X p. x
Facilitate Shared Parking Agreement with Marina X

Promoting Regional and Local Economic Development

Action Items: Complete Ongoing Started Planned Read More
Launch/Support Regional Economic Development Board X
Support Sunshine Coast Tourism Application for MRDT (Hotel Tax) X
Maintain Visitor Information Centre/Travel Ambassador Programs 
through 2017 X
Establish Harbour Economic Development Strategy X p. x 

Collaborating on Affordable Housing Intiatives

Action Items: Complete Ongoing Started Planned Read More
Update Affordable Housing Policy X
Partner with Sunshine Coast Affordable Housing Society X p. x
Acquire Site of old RCMP Station for Affordable Housing X p. x
Identify Zoning Bylaw Changes that Support Affordable Housing X

Supporting Education, Culture and Inter-Generational 

Action Items: Complete Ongoing Started Planned Read More
Council to determine X

Advocating for Improved Ferry & Transit Service

Action Items: Complete Ongoing Started Planned Read More
Council to determine X
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Completing a Town Land Inventory & Parks Master Plan
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Gibsons Way Multi-Use Bike Path X p. x
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STRATEGIC PLAN: COMMUNITY DEVELOPMENT

Building the Gibsons Public Market as a Community Hub

Action Items: Complete Ongoing Started Planned Read More
Support Renovation of Gibsons Public Market X p. x
Facilitate Shared Parking Agreement with Marina X

Promoting Regional and Local Economic Development

Action Items: Complete Ongoing Started Planned Read More
Launch/Support Regional Economic Development Board X
Support Sunshine Coast Tourism Application for MRDT (Hotel Tax) X
Maintain Visitor Information Centre/Travel Ambassador Programs 
through 2017 X
Establish Harbour Economic Development Strategy X p. x 

Collaborating on Affordable Housing Intiatives

Action Items: Complete Ongoing Started Planned Read More
Update Affordable Housing Policy X
Partner with Sunshine Coast Affordable Housing Society X p. x
Acquire Site of old RCMP Station for Affordable Housing X p. x
Identify Zoning Bylaw Changes that Support Affordable Housing X

Supporting Education, Culture and Inter-Generational 

Action Items: Complete Ongoing Started Planned Read More
Council to determine X

Advocating for Improved Ferry & Transit Service

Action Items: Complete Ongoing Started Planned Read More
Council to determine X

STRATEGIC PLAN: HARBOUR ENHANCEMENT

Developing a Gibsons Harbour Economic Strategic Plan

Action Items: Complete Ongoing Started Planned Read More         
the Harbour X p. x
Phase II: Identify Strategies/Actions X
Phase III: Implement Plan (Dependent on Grant) X
Update Recreation Water Lease Byway & Schedule A in Response to 
Concerns/Competing Interests in Gibsons' Recreational Water 
Lease Area

X

Enhancing the Harbour Seawalk

Action Items: Complete Ongoing Started Planned Read More

Foreshore Project: Phase II - Develop Winegarden Park Master Plan X p. x
Foreshore Project: Phase III - Shoal Bay to Headlands 
Conceptual Design X

Helping to Secure A Reliable Passenger Ferry Service

Action Items: Complete Ongoing Started Planned Read More
Support Passenger Ferry Services X p. x 

Making Armours Beach A Family-Friendly Recreation Site

Action Items: Complete Ongoing Started Planned Read More
Explore Viability of Construction of Sandy Beach (Marine Portion 
of Park)

X

Finalize Park Design and Costing of Land Portion of Park X p. x
Construct Land Portion X p. x 

Restoring Fish Habitat In Our Creeks and Harbour

Action Items: Complete Ongoing Started Planned Read More
Restore Fish Habitat: Charman Creek (at Marina) X
Create Fish Friendly Culvert & Channel Improvments: LaBonte Park X p. x
Partner with Third Parties to Improve Fish Habitat in Gibsons Creek X
Update Mapping of Eel Grass Beds X
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CONTRIBUTIONS TO THE COMMUNITY:
GRANTS OF ASSISTANCE

Organization 2017 2016
Coast Cultural Alliance (Arts Calendary, Arts Crawl) 1,800 1,500
Coast Rogue Arts Society 0 1,000
Deer Crossing Art Farm (Imagination Network) 0 1,500
Deer Crossing Art Farm (Rainforest Circus Interactive) 0 1,500
Deer Crossing Art Farm (Resurgence) 850 0
Gibsons & District Chamber of Commerce (Travel Ambassador Program) 2,500 0
Gibsons / Elphinstone Community School Youth Worker 12,200 11,059
Gibsons Curling Club 0 5,000
Gibsons Elementary School PAC (Playground) 0 2,500
Gibsons Outrigger Race 0 1,000
Gibsons Public Art Gallery 5,000 3,000
Huckleberry Coast Childcare Society 750 0
Restorative Justice Program of the Sunshine Coast 600 1,500
Salvation Army - Sunshine Coast 3,000 0
School District No. 46 (Student Bursary) 1,000 1,000
Sea Cavalcade Committee 20,108 14,437
Special Olympics Sunshine Coast 0 600
Sunday in the Park with Pride Society 1,000 0
Sunshine Coast Community Services Society (Crisis Support Worker) 500 1,000
Sunshine Coast Community Services Society (Parent & Tot Summer Prog.) 1,500 2,000
Sunshine Coast Hospice Society 1,000 0
Sunshine Coast Jazz Society 2,000 2,000
Sunshine Coast Skating Club 0 1,000
Sunshine Coast Society for Prevention of Cruelty to Animals 0 500
Sunshine Coast Tourism 7,200 7,200
Transportation Choices Sunshine Coast 1,000 1,000

62,008 60,296
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PERMISSIVE TAX EXEMPTIONS

G:\0100-0699 Administration\0630 Reports and Statistics\-30 Annual Reports and Statistics\Municipal Annual Reports\2017\Financial Documents\2017 Permissive Tax Exemptions for Annual Report

Town of Gibsons
2017 Permissive Tax Exemptions

Name of Property Owner/Occupier
Total Property 

Value
Tax 

Class
Tax 

Exemption*

Good Samaritan Canada (Christenson Village) 18,890,000$  1 $26,522

Gibsons Community Fellowship Society 314,000          8 $458

Gibsons Community Fellowship Society 367,900          8 $536

Gibsons United Church 706,000          8 $1,029

01987152 BC Ltd. (Gibsons Public Market) 885,000          6 $5,029

Pentacostal Assemblies of Canada (Christian Life Assembly) 1,029,400       8 $1,500

Royal Canadian Legion Branch #109 429,000          8 $625

Royal Canadian Legion Branch #109 476,000          1 $694

Gibsons Public Art Gallery 700,300          6 $3,979

Gibsons Public Art Gallery 97,300             6 $553

S.C. Community Services Society (Community Treasures Thrift Shop) 549,000          6 $3,120

Parish of St. Aidan and St. Bartholomew Anglican Church 320,800          1 $601

Parish of St. Aidan and St. Bartholomew Anglican Church 1,561,000       8 $2,275

Sunshine Coast Kiwanis Village (Village Apartments) 1,550,000       1 $2,902

Gibsons Congregation of Jehovah's Witnesses 347,900          8 $507

The Convention of Baptist Churches of BC (Calvary Baptist Church) 730,500          8 $1,065

Roman Catholic Archbishop of Vancouver (St. Mary's Catholic Church) 1,421,100       8 $2,071

30,375,200$  $53,466
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ENGAGE WITH US 
The Town of Gibsons employs a variety of methods to help our residents stay engaged with, 
and get informed about, the debates, decisions and projects that occur via Town Hall.  
These include:  

Council Meetings  
The powers of Mayor and Council are exercised through the adoption of resolutions or the enactment of 
bylaws at regularly scheduled Council meetings. Council holds two regular meetings each month on the 
first and third Tuesdays at 7:00pm. Meeting are open to the public and agendas are available at Town 
Hall and on the Town’s CivicWeb Portal at https://gibsons.civicweb.net/portal/. 

Town Website 
Your guide to Town services, news, programs, Council Meetings, agendas, reports, mapping, events and 
more. Find it all at www.gibsons.ca. 

CivicWeb Portal 
Access agendas for upcoming meetings, review minutes from past meetings, view staff reports, research 
bylaws – every detail about past, present and future activities at Town Hall can be found at:    
https://gibsons.civicweb.net/portal/  

Facebook 
“Like” us and join the 1,854 followers who already get timely updates from Town Hall on our Facebook 
page.   

Newsletter 
Sign up for our monthly newsletter on our website Home page and have all the latest news from Town 
Hall sent directly to your inbox. The easiest way to stay informed about what’s happening in your Town!  

News and Views  
For reminders about upcoming events, civic payments coming due, new Town Hall services and more, 
look for the “News and Views” bulletin in the Coast Reporter, on the first and third Friday of each 
month.  

Mayor’s Message 
For insight directly from the Mayor (or other Councillor) on Gibsons’ happenings, look for the “Talk of 
the Town” column every second Thursday in The Local newspaper.  

Annual Report 
As required under the Community Charter, the Annual Report is a means for local government to report 
on financial and operational information, progress made on the previous year’s objectives and to set out 
current and future strategic goals and objectives. A new report is produced and made available to the 
public each year by June 30. 
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