STRATEGIC PLAN 2019 - 2022

Increase Community Engagement

e We will inspire and encourage citizens of all ages to engage in the decision-
making process

e  We will actively listen to the ideas of all our stakeholders

e We will help our citizens understand the challenges and competing demands
facing the community

Manage Our Assets

e We will focus on fiscal sustainability and support our staff in the prudent
management of our natural and engineered assets, to ensure the Town can
continue to deliver critical infrastructure services in perpetuity

Plan for Sustainable Growth

e  We will plan for the future in a manner that reflects our finite resources

e We will value the unique character of our Town and its neighbourhoods

e We will create spaces that promote a sense of community and are accessible to all
e  We will preserve our green spaces

e We will support local business and foster a diverse economy

Advocate for and Facilitate A Range of Housing Types
e  We will actively work toward increasing the supply and range of safe, secure
and attainable affordable housing options

Respond to the Changing Climate

e  We will apply a climate lens to the planning and development of actions, plans,
policies and infrastructure projects

e  We will adapt Town infrastructure to increase its resiliency to the local impacts
and risks from climate change

e We will reduce the greenhouse gas emissions produced by the community and

through the provision of municipal services to meet regional targets

Advocate and Collaborate on Regional Issues

e  We will collaborate and partner with our neighbouring jurisdictions to
effectively address shared opportunities and challenges

To view the Strategic Plan in full,
please go to: gibsons.ca/strategic-plan
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