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GENERAL PROJECTS 2020 - 2024 Five Year Financial Plan
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2020 2021 2022 2023 2024 Total Taxation Capital Reserves Debt
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Potential Grant 

and 

Community 

Amenity

Confirmed 

Grants/Donations TOTAL

1.02 A ADM X Town Hall Staff Desks 1 of 3 8,000$                  -$                      -$                     -$                     -$                     8,000$                      8,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         8,000$               

1.03 A ADM X Council Livestreaming 5,000$                  -$                      -$                     -$                     -$                     5,000$                      -$                  -$                         -$              -$              -$                            5,000$               -$                   -$                   -$                         5,000$               

1.04 A ADM X Computer Replacements (3yr lease) ACFAR 157,000$              -$                      -$                     -$                     -$                     157,000$                  -$                  -$                         157,000$      -$              -$                            -$                   -$                   -$                   -$                         157,000$           

1.05 A BLG X 494 S Fletcher Renovation 60,000$                -$                      -$                     -$                     -$                     60,000$                    -$                  -$                         -$              -$              -$                            60,000$             -$                   -$                   -$                         60,000$             

1.06 A BLG X Building Assessments 15,000$                -$                      -$                     -$                     -$                     15,000$                    -$                  -$                         -$              -$              -$                            15,000$             -$                   -$                   -$                         15,000$             

1.07 A GEO X GDEU Business Plan Update 17,000$                -$                      -$                     -$                     -$                     17,000$                    -$                  -$                         -$              -$              -$                            17,000$             -$                   -$                   -$                         17,000$             

A VEH X 2010 Ford F450 4X4 Dumptruck ACFAR 100,000$              -$                      -$                     -$                     -$                     100,000$                  -$                  100,000$                 -$              -$              -$                            -$                   -$                   -$                   -$                         100,000$           

1.08 B ACT X *Kiwanis Crosswalk 25,000$                -$                      -$                     -$                     -$                     25,000$                    250$                  -$                         -$              -$              24,750$                      -$                   -$                   -$                   -$                         25,000$             

1.09 B ADM X Staff Work Area Construction 7,000$                  -$                      -$                     -$                     -$                     7,000$                      7,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         7,000$               

1.10 B ADM X Land Records Management Software 44,000$                -$                      -$                     -$                     -$                     44,000$                    -$                  -$                         -$              -$              -$                            44,000$             -$                   -$                   -$                         44,000$             

1.12 B AFH X AH - Lot Creation Glassford 40,000$                -$                      -$                     -$                     -$                     40,000$                    -$                  -$                         -$              -$              -$                            40,000$             -$                   -$                   -$                         40,000$             

1.13 B AFH X AH - Lot Creation Glen/Seaview 20,000$                -$                      -$                     -$                     -$                     20,000$                    -$                  -$                         -$              -$              -$                            20,000$             -$                   -$                   -$                         20,000$             

1.14 B B&P X X Bylaw & Policy 1 - Building Bylaw 10,000$                -$                      -$                     -$                     -$                     10,000$                    -$                  -$                         -$              -$              -$                            10,000$             -$                   -$                   -$                         10,000$             

1.15 B B&P X Bylaw & Policy 2 - ST Rental 4,000$                  -$                      -$                     -$                     -$                     4,000$                      -$                  -$                         -$              -$              -$                            4,000$               -$                   -$                   -$                         4,000$               

1.16 B B&P X Bylaw & Policy 3 - CAC/AH Policy 47,000$                -$                      -$                     -$                     -$                     47,000$                    -$                  -$                         -$              -$              -$                            47,000$             -$                   -$                   -$                         47,000$             

1.17 B PK X Persephone Removal and Storage 5,000$                  -$                      -$                     -$                     -$                     5,000$                      5,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         5,000$               

1.18 B RDS X Pavement Rehabilitation - Priority 1 & 2 (2019) ACFAR 350,000$              -$                      -$                     -$                     -$                     350,000$                  -$                  -$                         -$              179,840$      -$                            -$                   170,160$           -$                   -$                         350,000$           

1.19 B STM X Sunnycrest/Hwy 101 CB ACFAR 6,000$                  -$                      -$                     -$                     -$                     6,000$                      -$                  -$                         -$              -$              -$                            6,000$               -$                   -$                   -$                         6,000$               

1.20 C ADM X X Ortho photos 4,000$                  -$                      -$                     -$                     -$                     4,000$                      4,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         4,000$               

1.21 C B&P X X Bylaw & Policy 4 - Subdiv/Tree preserv 5,000$                  -$                      -$                     -$                     -$                     5,000$                      2,000$               -$                         -$              -$              -$                            3,000$               -$                   -$                   -$                         5,000$               

1.22 C BLG X Brothers Concession Building repairs 5,000$                  -$                      -$                     -$                     -$                     5,000$                      -$                  -$                         -$              -$              -$                            5,000$               -$                   -$                   -$                         5,000$               

1.23 C BLG X Parks Yard Improvements 2,000$                  -$                      -$                     -$                     -$                     2,000$                      2,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         2,000$               

1.25 C FSH X X Harbour Environmental Monitoring 25,000$                -$                      -$                     -$                     -$                     25,000$                    -$                  -$                         -$              -$              -$                            25,000$             -$                   -$                   -$                         25,000$             

1.26 C PK X Charman Lands and Arrowhead Park valuation 53,000$                -$                      -$                     -$                     -$                     53,000$                    530$                  -$                         -$              -$              52,470$                      -$                   -$                   -$                   -$                         53,000$             

1.27 C PK X X Pebbles Beach Stair Design ACFAR 25,000$                -$                      -$                     -$                     -$                     25,000$                    25,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         25,000$             

1.28 C PK X Armours Float Repairs ACFAR 32,000$                -$                      -$                     -$                     -$                     32,000$                    32,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         32,000$             

1.29 C PK X X Urban forest 10,000$                -$                      -$                     -$                     -$                     10,000$                    -$                  -$                         -$              -$              -$                            -$                   10,000$             -$                   -$                         10,000$             

1.30 C STM X X Beachcomber culvert ACFAR 18,000$                -$                      -$                     -$                     -$                     18,000$                    -$                  -$                         -$              -$              -$                            18,000$             -$                   -$                   -$                         18,000$             

1.31 C STM X X CBs on McCall 4,000$                  -$                      -$                     -$                     -$                     4,000$                      -$                  -$                         -$              -$              -$                            4,000$               -$                   -$                   -$                         4,000$               

1.32 C STM X X Charman trash racks 6,000$                  -$                      -$                     -$                     -$                     6,000$                      -$                  -$                         -$              -$              -$                            6,000$               -$                   -$                   -$                         6,000$               

1.33 C STM X X Venture CBs 4,000$                  -$                      -$                     -$                     -$                     4,000$                      -$                  -$                         -$              -$              -$                            4,000$               -$                   -$                   -$                         4,000$               

1.34 C VEH X Gator (Unit #1) ACFAR 47,000$                -$                      -$                     -$                     -$                     47,000$                    -$                  47,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         47,000$             

1.35 C VEH X Parks F150 (new) ACFAR 36,000$                -$                      -$                     -$                     -$                     36,000$                    -$                  36,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         36,000$             

1.36 D ACT X X Gibsons Way Improvements Ph 2 449,000$              -$                      -$                     -$                     -$                     449,000$                  -$                  -$                         -$              237,970$      211,030$                    -$                   -$                   -$                   -$                         449,000$           

1.37 D ACT X Pedestrian Connectivity Improvements (annual) 12,000$                -$                      -$                     -$                     -$                     12,000$                    1,000$               -$                         -$              -$              -$                            11,000$             -$                   -$                   -$                         12,000$             

1.38 D ACT X Trail Signage 4,000$                  -$                      -$                     -$                     -$                     4,000$                      4,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         4,000$               

1.40 D AFH X Affordable Housing Needs Assessment 110,000$              -$                      -$                     -$                     -$                     110,000$                  -$                  -$                         -$              -$              -$                            -$                   -$                   -$                   110,000$                 110,000$           

1.42 D BLG Municipal Hall AC Ph 2 of 4 17,000$                -$                      -$                     -$                     -$                     17,000$                    -$                  -$                         -$              -$              -$                            17,000$             -$                   -$                   -$                         17,000$             

1.43 D PK X X Bear-Proof Garbage Cans 4,000$                  -$                      -$                     -$                     -$                     4,000$                      2,000$               -$                         -$              -$              -$                            2,000$               -$                   -$                   -$                         4,000$               

1.45 E BLG X Tourist building removal & Gateway imp ACFAR 61,000$                -$                      -$                     -$                     -$                     61,000$                    -$                  -$                         -$              -$              -$                            -$                   -$                   X 61,000$             -$                         61,000$             

1.46 E FSH X X Georgia Beach Restoration 2 of 2 126,000$              -$                      -$                     -$                     -$                     126,000$                  -$                  -$                         -$              -$              -$                            -$                   -$                   X 126,000$           -$                         126,000$           

1.47 E PK X Armours New Floats 45,000$                -$                      -$                     -$                     -$                     45,000$                    -$                  -$                         -$              -$              -$                            -$                   -$                   X 45,000$             -$                         45,000$             

1.11 B ADM X X Budget Software -$                      29,000$                -$                     -$                     -$                     29,000$                    29,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         29,000$             

1.39 D ADM Furniture - Council -$                      3,000$                  -$                     -$                     -$                     3,000$                      3,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         3,000$               

1.41 D B&P X OCP Update – Density Clarification -$                      48,000$                -$                     -$                     -$                     48,000$                    48,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         48,000$             

E ACT X Ped/Cycle Imp 1 - Waterfront Cycle Corridor -$                      145,000$              -$                     -$                     -$                     145,000$                  -$                  -$                         -$              -$              -$                            -$                   -$                   X 145,000$           -$                         145,000$           

E BLG X X 494 S Fletcher - Archive and Training Area -$                      132,000$              -$                     -$                     -$                     132,000$                  -$                  -$                         -$              -$              -$                            -$                   -$                   X 132,000$           -$                         132,000$           

E PK X Pebbles Beach Stair Construction -$                      100,000$              -$                     -$                     -$                     100,000$                  -$                  -$                         -$              -$              -$                            -$                   -$                   X 100,000$           -$                         100,000$           

E PK X Urban Forest Planning -$                      79,000$                -$                     -$                     -$                     79,000$                    -$                  -$                         -$              -$              -$                            -$                   -$                   X 79,000$             -$                         79,000$             

E STM X X Goosebird Creek - Labonte channel Ph 2 -$                      221,000$              -$                     -$                     -$                     221,000$                  -$                  -$                         -$              -$              103,870$                    -$                   -$                   X 117,130$           -$                         221,000$           

E STM X X Whitetower Pond Upgrade Ph2 -$                      952,000$              -$                     -$                     -$                     952,000$                  -$                  -$                         -$              -$              -$                            -$                   -$                   X 952,000$           -$                         952,000$           

ACT X X Pedestrian Connectivity Improvements (annual) -$                      12,000$                -$                     -$                     -$                     12,000$                    -$                  -$                         -$              -$              -$                            -$                   12,000$             -$                   -$                         12,000$             

ADM X Town Hall Staff Desks 2 of 3 -$                      7,000$                  -$                     -$                     -$                     7,000$                      7,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         7,000$               

AFH X X Affordable Housing Proj Support -$                      12,000$                -$                     -$                     -$                     12,000$                    1,000$               -$                         -$              -$              -$                            11,000$             -$                   -$                   -$                         12,000$             

AFH X Bylaw & Policy 5 - Affordable Housing -$                      23,000$                -$                     -$                     -$                     23,000$                    3,000$               -$                         -$              -$              -$                            20,000$             -$                   -$                   -$                         23,000$             

BLG X Salter Shed Const ACFAR -$                      37,000$                -$                     -$                     -$                     37,000$                    -$                  37,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         37,000$             

Funding Source
Strategic Plan

Budget Year

2020 5yr budget FINAL rvsd
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RDS X Pavement Rehabilitation Priority 1 & 2 ACFAR -$                      382,000$              -$                     -$                     -$                     382,000$                  -$                  -$                         -$              -$              -$                            -$                   382,000$           -$                   -$                         382,000$           

RDS X Payne Road wall/ditch repair ACFAR -$                      16,000$                -$                     -$                     -$                     16,000$                    16,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         16,000$             

STM X X Drainage Improvements - Annual ACFAR -$                      25,000$                -$                     -$                     -$                     25,000$                    -$                  25,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         25,000$             

STM X X Goosebird Creek - Labonte channel Ph 1 -$                      20,000$                -$                     -$                     -$                     20,000$                    -$                  -$                         -$              -$              9,400$                        -$                   10,600$             -$                   -$                         20,000$             

STM X X Whitetower Pond Upgrade Ph1 -$                      121,000$              -$                     -$                     -$                     121,000$                  1,210$               -$                         -$              -$              119,790$                    -$                   -$                   -$                   -$                         121,000$           

VEH X 2008 Ford Escape Hybrid SUV replacement ACFAR -$                      50,000$                -$                     -$                     -$                     50,000$                    -$                  50,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         50,000$             

VEH X 2010 Kobota Tractor/mower ACFAR -$                      29,000$                -$                     -$                     -$                     29,000$                    -$                  29,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         29,000$             

1.01 A ACT X Dougall Park Crosswalk -$                      -$                      21,000$               -$                     -$                     21,000$                    21,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         21,000$             

1.44 D PK X Seaview Trail -$                      -$                      11,000$               -$                     -$                     11,000$                    11,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         11,000$             

E ACT X X Ped/Cycle Imp 2 - Gibsons Elem Ped Imp -$                      -$                      311,000$             -$                     -$                     311,000$                  -$                  -$                         -$              -$              -$                            -$                   -$                   X 311,000$           -$                         311,000$           

E BLG X X 494 S Fletcher Exterior improvements -$                      -$                      238,000$             -$                     -$                     238,000$                  -$                  -$                         -$              -$              -$                            -$                   -$                   X 238,000$           -$                         238,000$           

E PK X Urban Forest Planning -$                      -$                      83,000$               -$                     -$                     83,000$                    -$                  -$                         -$              -$              -$                            -$                   -$                   X 83,000$             -$                         83,000$             

E RDS X Parking Review -$                      -$                      58,000$               -$                     -$                     58,000$                    -$                  -$                         -$              -$              -$                            -$                   -$                   X 58,000$             -$                         58,000$             

E STM X X Goosebird Creek - Habitat Improvments Ph 1 -$                      -$                      155,000$             -$                     -$                     155,000$                  -$                  -$                         -$              -$              -$                            -$                   -$                   X 155,000$           -$                         155,000$           

ADM X Town Hall Staff Desks 3 of 3 -$                      -$                      7,000$                 -$                     -$                     7,000$                      7,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         7,000$               

ADM OCP Update – Form and Character guidelines -$                      -$                      67,000$               -$                     -$                     67,000$                    67,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         67,000$             

AFH X X Affordable Housing Proj Support -$                      -$                      12,000$               -$                     -$                     12,000$                    -$                  -$                         -$              -$              -$                            12,000$             -$                   -$                   -$                         12,000$             

B&P X Zoning Bylaw Update (SCRD Zoned parcels) -$                      -$                      22,000$               -$                     -$                     22,000$                    22,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         22,000$             

BLG X Municipal Hall AC Ph 3 of 4 -$                      -$                      18,000$               -$                     -$                     18,000$                    18,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         18,000$             

PK X Dog park fencing -$                      -$                      21,000$               -$                     -$                     21,000$                    21,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         21,000$             

PK X X Parks Master Plan/Parks DCC Feasibility Study -$                      -$                      34,000$               -$                     -$                     34,000$                    34,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         34,000$             

PK X Brothers Park Turf Restoration + Irrigation ACFAR -$                      -$                      29,000$               -$                     -$                     29,000$                    25,964$             -$                         -$              -$              -$                            3,036$               -$                   -$                   -$                         29,000$             

PK X Lower Gibsons Planter Improvements -$                      -$                      17,000$               -$                     -$                     17,000$                    17,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         17,000$             

RDS X McCall Lane Grading and Drainage -$                      -$                      116,000$             -$                     -$                     116,000$                  116,000$           -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         116,000$           

RDS X Pavement Rehabilitation Priority 1 & 2 (annual) ACFAR -$                      -$                      336,000$             -$                     -$                     336,000$                  -$                  -$                         -$              -$              -$                            -$                   336,000$           -$                   -$                         336,000$           

STM X X Drainage Improvements - Annual ACFAR -$                      -$                      52,000$               -$                     -$                     52,000$                    52,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         52,000$             

VEH X 2005 Bob Cat skid loader ACFAR -$                      -$                      49,000$               -$                     -$                     49,000$                    -$                  49,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         49,000$             

VEH X 2007 Sterling Vactor/Flush Truck ACFAR -$                      -$                      334,000$             -$                     -$                     334,000$                  -$                  334,000$                 -$              -$              -$                            -$                   -$                   -$                   -$                         334,000$           

VEH X 2008 Sterling Bullet Dumptruck replacement ACFAR -$                      -$                      78,000$               -$                     -$                     78,000$                    -$                  78,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         78,000$             

VEH X 2010 John Deere 410TJ Backhoe ACFAR -$                      -$                      194,000$             -$                     -$                     194,000$                  -$                  194,000$                 -$              -$              -$                            -$                   -$                   -$                   -$                         194,000$           

VEH X 2012 Ford F150 Supercab P/U ACFAR -$                      -$                      35,000$               -$                     -$                     35,000$                    -$                  35,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         35,000$             

ACT X X Pedestrian Connectivity Improvements (annual) -$                      -$                      -$                     13,000$               -$                     13,000$                    13,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         13,000$             

AFH X X Affordable Housing Proj Support -$                      -$                      -$                     13,000$               -$                     13,000$                    -$                  -$                         -$              -$              -$                            13,000$             -$                   -$                   -$                         13,000$             

B&P X OCP Update 1 - DPA1 Update -$                      -$                      -$                     80,000$               -$                     80,000$                    80,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         80,000$             

BLG X Municipal Hall AC Ph 4 of 4 -$                      -$                      -$                     19,000$               -$                     19,000$                    19,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         19,000$             

BLG X Removal of abandoned PW storage building ACFAR -$                      -$                      -$                     13,000$               -$                     13,000$                    13,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         13,000$             

BLG X Town Hall Upstairs Carpet -$                      -$                      -$                     6,000$                 -$                     6,000$                      6,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         6,000$               

PK X Dog park fencing -$                      -$                      -$                     24,000$               -$                     24,000$                    24,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         24,000$             

RDS X Pavement Rehabilitation Priority 1 & 2 (annual) ACFAR -$                      -$                      -$                     352,000$             -$                     352,000$                  -$                  -$                         -$              -$              -$                            -$                   352,000$           -$                   -$                         352,000$           

RDS X X Persephone Lane Grading and Drainage -$                      -$                      -$                     86,000$               -$                     86,000$                    86,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         86,000$             

RDS Bay Road speed cushions -$                      -$                      -$                     3,000$                 -$                     3,000$                      3,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         3,000$               

STM X Drainage flow monitoring -$                      -$                      -$                     82,000$               -$                     82,000$                    820$                  -$                         -$              -$              81,180$                      -$                   -$                   -$                   -$                         82,000$             

STM X X Drainage Improvements - Annual ACFAR -$                      -$                      -$                     54,000$               -$                     54,000$                    54,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         54,000$             

STM X X Goosebird Creek - Habitat Improvments Ph 2 -$                      -$                      -$                     163,000$             -$                     163,000$                  86,390$             -$                         -$              -$              76,610$                      -$                   -$                   -$                   -$                         163,000$           

STM X X Stream and pond assessment update 2 -$                      -$                      -$                     8,000$                 -$                     8,000$                      8,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         8,000$               

STM X X Watercourse classification update 2 -$                      -$                      -$                     5,000$                 -$                     5,000$                      5,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         5,000$               

VEH X 2013 Ford Utility Van ACFAR -$                      -$                      -$                     93,000$               -$                     93,000$                    -$                  93,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         93,000$             

VEH X 2013 GMC Sierra P/U ACFAR -$                      -$                      -$                     42,000$               -$                     42,000$                    -$                  42,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         42,000$             

1.24 C BLG X Winegarden Bus Shelter Roof ACFAR -$                      -$                      -$                     -$                     7,000$                 7,000$                      7,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         7,000$               

E FSH X X Foreshore Improvements - Phase 2 -$                      -$                      -$                     -$                     516,000$             516,000$                  -$                  -$                         -$              -$              -$                            -$                   -$                   X 516,000$           -$                         516,000$           

ACT X X Pedestrian Connectivity Improvements (annual) -$                      -$                      -$                     -$                     14,000$               14,000$                    14,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         14,000$             

AFH X X Affordable Housing Proj Support -$                      -$                      -$                     -$                     13,000$               13,000$                    13,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         13,000$             

BLG Parks Yard gate -$                      -$                      -$                     -$                     13,000$               13,000$                    13,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         13,000$             

BLG Parks Yard security -$                      -$                      -$                     -$                     7,000$                 7,000$                      7,000$               -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         7,000$               

RDS X Pavement Rehabilitation Priority 1 & 2 (annual) ACFAR -$                      -$                      -$                     -$                     370,000$             370,000$                  -$                  -$                         -$              -$              -$                            -$                   370,000$           -$                   -$                         370,000$           

STM X X Drainage Improvements - Annual ACFAR -$                      -$                      -$                     -$                     57,000$               57,000$                    57,000$             -$                         -$              -$              -$                            -$                   -$                   -$                   -$                         57,000$             

STM X X Goosebird Creek - Habitat Improvments Ph 3 -$                      -$                      -$                     -$                     166,000$             166,000$                  87,980$             -$                         -$              -$              78,020$                      -$                   -$                   -$                   -$                         166,000$           

STM X X Storm capacity improvements 1 of 10 ACFAR -$                      -$                      -$                     -$                     205,000$             205,000$                  108,650$           -$                         -$              -$              96,350$                      -$                   -$                   -$                   -$                         205,000$           

VEH X 2004 Utility Van Box (for Unit 09-2013) ACFAR -$                      -$                      -$                     -$                     47,000$               47,000$                    -$                  47,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         47,000$             

VEH X 2014 Ford F-150 ACFAR -$                      -$                      -$                     -$                     37,000$               37,000$                    -$                  37,000$                   -$              -$              -$                            -$                   -$                   -$                   -$                         37,000$             

2,024,000$           2,443,000$           2,298,000$          1,056,000$          1,452,000$          9,273,000$               1,318,794$       1,233,000$             157,000$     417,810$     853,470$                   422,036$          1,642,760$       3,118,130$       110,000$                 9,273,000$        

-$                      -$                      -$                     -$                     -$                     

ACFAR Projects 832,000$              539,000$              1,107,000$          554,000$             723,000$             

Other 1,192,000$           1,904,000$           1,191,000$          502,000$             729,000$             

Check -$                      -$                      -$                     -$                     -$                     

PROJECT SPENDING YEARLY TOTALS (wtr + san + gen) 2020 2021 2022 2023 2024 Totals

7,683,000$          3,422,000$          2,783,000$         1,511,000$         2,099,000$         17,498,000$             

2019 2020 2021 2022 2023 2024

TOTAL DEBT (Water, Sanitary, General) 7,669,316$             11,793,561$         11,089,556$         10,385,551$        9,681,546$          8,977,541$          
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2020 2021 2022 2023 2024 Total Check Category 2020 2021 2022 2023 2024 Total

Taxation 92,780$                108,210$              411,964$             398,210$             307,630$             1,318,794$               -$                  Active Transportation ACT $490,000 $157,000 $332,000 $13,000 $14,000 $1,006,000

Surplus -$                      -$                      -$                     -$                     -$                     -$                          -$                  Administration ADM $225,000 $39,000 $74,000 $0 $0 $338,000

RFE 299,500$              7,500$                  3,036$                 -$                     -$                     310,036$                  Affordable Housing AFH $170,000 $35,000 $12,000 $13,000 $13,000 $243,000

Affordable Housing 63,500$                23,500$                12,000$               13,000$               -$                     112,000$                  Bylaw and Policy B&P $66,000 $48,000 $22,000 $80,000 $0 $216,000

Community Amenity -$                      -$                      -$                     -$                     -$                     -$                          Building BLG $160,000 $169,000 $256,000 $38,000 $27,000 $650,000

ACFAR -$                      62,000$                -$                     -$                     -$                     62,000$                    -$                  Foreshore FSH $151,000 $0 $0 $0 $516,000 $667,000

Fleet 183,000$              79,000$                690,000$             135,000$             84,000$               1,171,000$               Geoenergy GEO $17,000 $0 $0 $0 $0 $17,000

Capital Reserves -$                      -$                      -$                     -$                     -$                     -$                          Parks and Greenspace PK $174,000 $179,000 $195,000 $24,000 $0 $572,000

DCCs - TRANSPORTATION 235,780$              -$                      -$                     -$                     -$                     235,780$                  -$                  Roads RDS $350,000 $398,000 $510,000 $441,000 $370,000 $2,069,000

DCCs - STORM 52,470$                233,060$              -$                     157,790$             174,370$             617,690$                  -$                  Storm STM $38,000 $1,339,000 $207,000 $312,000 $428,000 $2,324,000

Debt 157,000$              -$                      -$                     -$                     -$                     157,000$                  -$                  Vehicles & Equipment VEH $183,000 $79,000 $690,000 $135,000 $84,000 $1,171,000

Debt - Unused 417,810$              -$                      -$                     -$                     -$                     417,810$                  Totals $2,024,000 $2,443,000 $2,298,000 $1,056,000 $1,452,000 $9,273,000

Gas Tax 180,160$              404,600$              336,000$             352,000$             370,000$             1,642,760$               -$                  

Potential Grant and Community Amenity 232,000$              1,525,130$           845,000$             -$                     516,000$             3,118,130$               

Confirmed Grants/Donations 110,000$              -$                      -$                     -$                     -$                     110,000$                  -$                  

2,024,000$           2,443,000$           2,298,000$          1,056,000$          1,452,000$          9,273,000$               

Funding Source Balances

ACCUMULATED SURPLUS & OTHER RESERVES 2019 2020 2021 2022 2023 2024 Totals

Opening Balance 1,732,685$           1,376,266$           1,345,266$          1,330,230$          1,317,230$          

Expenditures (363,000)$             (31,000)$               (15,036)$              (13,000)$              -$                     (422,036)$                 

Contributions 6,581$                  -$                      -$                     -$                     -$                     6,581$                      

Closing Balance 1,732,685$             1,376,266$           1,345,266$           1,330,230$          1,317,230$          1,317,230$          

ACFAR/CAPITAL RESERVE 2019 2020 2021 2022 2023 2024 Totals

Opening Balance 710,545$              694,545$              720,545$             197,545$             229,545$             

Expenditures (183,000)$             (141,000)$             (690,000)$            (135,000)$            (84,000)$              (1,233,000)$              

Contributions 167,000$              167,000$              167,000$             167,000$             167,000$             835,000$                  

Closing Balance 710,545$                694,545$              720,545$              197,545$             229,545$             312,545$             

DCCs - ROAD 2019 2020 2021 2022 2023 2024 Totals

Opening Balance 512,420$              326,640$              376,640$             426,640$             476,640$             

Expenditures (235,780)$             -$                      -$                     -$                     -$                     (235,780)$                 

Contributions 50,000$                50,000$                50,000$               50,000$               50,000$               250,000$                  

Closing Balance 512,420$                326,640$              376,640$              426,640$             476,640$             526,640$             

DCCs - STORM 2019 2020 2021 2022 2023 2024 Totals

Opening Balance 493,244$              465,774$              257,714$             282,714$             149,924$             

Expenditures (52,470)$               (233,060)$             -$                     (157,790)$            (174,370)$            (617,690)$                 

Contributions 25,000$                25,000$                25,000$               25,000$               25,000$               125,000$                  

Closing Balance 493,244$                465,774$              257,714$              282,714$             149,924$             554$                    

DEBT 2019 2020 2021 2022 2023 2024 Totals

Opening Balance 3,917,195$           3,771,603$           3,505,707$          3,239,811$          2,973,915$          

New 157,000$              -$                      -$                     -$                     -$                     157,000$                  

Annual Payment (302,592)$             (265,896)$             (265,896)$            (265,896)$            (265,896)$            (1,366,176)$              

Closing Balance 3,917,195$             3,771,603$           3,505,707$           3,239,811$          2,973,915$          2,708,019$          

GAS TAX 2019 2020 2021 2022 2023 2024 Totals

Opening Balance 547,501$              554,741$              390,141$             314,141$             234,281$             2,040,805$               

Expenditures (180,160)$             (404,600)$             (336,000)$            (352,000)$            (370,000)$            (1,642,760)$              

Expenditures (othe projects) (61,600)$               (20,000)$               -$                     -$                     -$                     (81,600)$                   

Contributions 249,000$              260,000$              260,000$             272,140$             250,000$             1,291,140$               

Closing Balance 547,501$                554,741$              390,141$              314,141$             234,281$             114,281$             

GRANT/DONATIONS 2019 2020 2021 2022 2023 2024 Totals

Opening Balance -$                      -$                      -$                     -$                     -$                     

Expenditures (110,000)$             -$                      -$                     -$                     -$                     (110,000)$                 

Contributions 110,000$              -$                      -$                     -$                     -$                     110,000$                  

Closing Balance -$                        -$                      -$                      -$                     -$                     -$                     

POTENTIAL GRANT OR COMMUNITY AMENITY 2019 2020 2021 2022 2023 2024 Totals

Opening Balance -$                      (232,000)$             (1,757,130)$         (2,602,130)$         (2,602,130)$         

Expenditures (232,000)$             (1,525,130)$          (845,000)$            -$                     (516,000)$            (3,118,130)$              

Contributions -$                      -$                      -$                     -$                     -$                     -$                          

Closing Balance -$                        (232,000)$             (1,757,130)$          (2,602,130)$         (2,602,130)$         (3,118,130)$         

STRATEGIC PLAN - GENERAL 2020 2021 2022 2023 2024 Total

Increasing Community Engagement $49,000 $29,000 $0 $0 $0 $78,000

Managing Our Assets $1,123,000 $2,021,000 $1,669,000 $841,000 $1,405,000 $7,059,000

Plan for Sustainable Growth $565,000 $204,000 $717,000 $50,000 $27,000 $1,563,000

Facilitate a Range of Housing Types $221,000 $35,000 $12,000 $13,000 $13,000 $294,000

Responding to a Changing Climate $739,000 $1,675,000 $635,000 $491,000 $958,000 $4,498,000

Collaborate on Regional Issues $0 $0 $0 $0 $0 $0

Note: These budgets do not include costs associated with Operations and Maintenance

STRATEGIC PLAN - GENERAL + WATER + SANITARY 2020 2021 2022 2023 2024 Total

Increasing Community Engagement $83,000 $29,000 $0 $0 $0 $112,000

Managing Our Assets $4,398,000 $2,891,000 $1,868,000 $1,296,000 $1,846,000 $12,299,000

Plan for Sustainable Growth $4,531,000 $921,000 $1,003,000 $402,000 $603,000 $7,460,000

Facilitate a Range of Housing Types $221,000 $35,000 $12,000 $13,000 $13,000 $294,000

Responding to a Changing Climate $3,203,000 $2,010,000 $1,024,000 $526,000 $1,164,000 $7,927,000

Collaborate on Regional Issues $1,665,000 $522,000 $236,000 $68,000 $71,000 $2,562,000

Note: These budgets do not include costs associated with Operations and Maintenance

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000
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Strategic Objectives - General
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