GENERAL PROJECTS 2021 - 2025 Five Year Financial Plan
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A ‘ X X Gibsons Way Ph2 $ 442,000 | $ - $ - $ - $ - $ 442000 | $ - $ 8,100 | $ - $ 230,160 [ $ 203,740 | $ - $ - $ - $ - $
A ‘ X X Reed Road multiuse path - W of Park $ 125,000 | $ - $ $ - $ $ 125,000 | $ 1,250 | $ - $ $ - $ 123750 | $ $ $ $ - $
A ‘ X X Pedestrian and Cycle Links $ 675,000 | $ - $ $ - $ $ 675,000 | $ - $ $ $ $ - $ - $ $ $ 675,000 | $
A X X Lidar $ 5,000 | $ - $ $ - $ $ 5,000 | $ $ $ $ $ $ 5,000 | $ $ $ - $
A X X 494 S Fletcher Reno - Design $ 60,000 | $ - $ $ - $ $ 60,000 | $ - $ $ $ $ $ - $ $ $ 60,000 | $
A X [T Building $ 2,000 [ $ - s $ - s $ 2,000 [ $ 500 [ § s $ s s 1,500 [ $ s $ - s
A X [T Building $ 5,000 [ $ - s $ - s $ 5,000 [ $ - s s $ s s 5,000 [ $ s $ s
A X X Harbour Monitoring 2 of 4 $ 25,000 | $ - $ $ - $ $ 25000 | $ 12841 | $ $ - $ $ $ 12,159 | $ $ $ $
A X [T GDEU D $ 100,000 | $ - s $ - s $ 100,000 | § - s - |s 100000 s s s - s - s $ s
A X ‘ ‘ Pavement - Priority 1 & 2 (2020) ACFAR $ 280,000 | $ - $ $ - $ $ 280,000 | $ 1,000 | $ 39833 | $ - $ $ $ $ 239,167 $ $ - $
A X X Source to Sea Project Ph2 $ 85,000 | $ - $ $ - $ $ 85,000 | $ - $ - $ $ $ $ - $ - $ $ 85,000 | $
A X X Venture CBs $ 13,000 | $ - $ $ - $ $ 13,000 | $ $ $ $ $ $ 13,000 | $ $ $ - $
A X X W hitetower Pond Constructi $ 955,000 | $ - $ $ - $ $ 955,000 | $ - $ $ $ $ $ - $ $ $ 955,000 | $
B X [T DCC Costs update $ 8,000 [ $ - s $ - s $ 8,000 [ $ 8,000 [ $ s $ s s - s s $ - s
B [ x| |AH - Lot Creation Glassford $ 42000 | $ - s $ - s $ 42,000 | $ - s s $ s s 42,000 | $ s $ s
B X X Bylaw & Policy 4 - Subdivision $ 5,000 | $ - $ $ - $ $ 5,000 | $ 300 | $ - $ $ - $ - $ 4700 | $ $ - $ $
B ‘ X Bylaw & Policy 2 - ST Rental $ 4,000 | $ - $ $ - $ $ 4,000 | $ $ - $ $ - $ - $ 4,000 | $ $ - $ - $
B X Staff Desks 2 of 3 $ 14,000 | $ - $ $ - $ $ 14,000 | $ $ - $ $ - $ - $ 8,000 | $ $ - $ 6,000 | $
B X Persephone Removal and Storage $ 5,000 | $ - $ $ - $ $ 5,000 | $ $ - $ $ - $ - $ 5,000 | $ - $ - $ - $
B X Pavement - Priority 1 & 2 (2021) ACFAR $ 392,000 | $ - $ $ - $ $ 392,000 | $ $ 19907 | $ $ - $ - $ - $ 372,093 $ - $ $
B X | Additional vehicle for Sanitan $ 45,000 | $ - $ $ - $ $ 45,000 | $ - $ 45,000 | $ $ - $ - $ - $ - $ - $ $
c X X Ortho photos $ 6,000 | $ - $ $ - $ $ 6,000 | $ 2,000 | $ - $ $ - $ - $ 4,000 | $ $ - $ $
c ‘ X OCP Update 1 - DPA1 Update Pt1 $ 60,000 | $ - $ $ - $ $ 60,000 | $ 58,741 | $ - $ $ - $ - $ 1259 | $ $ - $ $
c X X Pebbles & Atlee Beach Stair Design ACFAR $ 27,000 | $ - $ $ - $ $ 27,000 | $ 9,000 | $ - $ $ - $ - $ 18,000 | $ - $ - $ $
c X Backstop for Field 1 $ 15,000 | $ - $ $ - $ $ 15,000 | $ - $ - $ $ - $ - $ - $ 15,000 $ - $ $
c X Bear Proof Cans $ 10,000 | $ - $ $ - $ $ 10,000 | $ 10,000 | $ - $ $ - $ - $ - $ - $ - $ $
c X Dougall Park Tennis Courts $ 41,000 | $ - $ $ - $ $ 41,000 | $ - $ - $ $ - $ - $ - $ 41,000 $ $ - $ $
c X Sidewalk Repairs and Tree ACFAR $ 13,000 | $ - $ $ - $ $ 13,000 | $ $ - $ $ - $ - $ 13,000 | $ - $ - $ $
c X X culvert ACFAR $ 27,000 | $ - $ $ - $ $ 27,000 | $ - $ - $ $ - $ - $ 27,000 | $ $ - $ $
c X X Charman Creek Assessment $ 12,000 | $ - $ $ - $ $ 12,000 | $ 12,000 | $ - $ $ - $ - $ - $ - $ - $ $
c X X Creek Monitoring $ 47,000 | $ - $ $ - $ $ 47,000 | $ - $ - $ $ - $ 7363 [ $ - $ 39,637 $ - $ $
c X X Drainage - Annual ACFAR $ 38,000 | $ - $ $ - $ $ 38,000 | $ 5,000 | $ - $ $ - $ - $ 33,000 | $ - $ - $ $
c X ‘ ‘ Unit # 12: 2010 Kubota Tt ACFAR $ 58,000 | $ - $ $ - $ $ 58,000 | $ - $ 58,000 | $ $ - $ - $ - $ $ - $ $
D X X  Annual Active Transport $ 23,000 | $ - $ $ - $ $ 23,000 | $ $ - $ $ - $ - $ 23,000 | $ $ - $ $
D X ‘ Bylaw & Policy 3 - CAC/AH Polic) $ 10,000 | $ - $ $ - $ $ 10,000 | $ - $ - $ $ - $ - $ 10,000 | $ $ - $ $
D X 1 Dog park fencing $ 25000 | $ - s $ - s $ 25000 | $ 25000 | $ - [s $ - [s - [s - s s - s s
E X X  Annual Active Transport $ - $ - $ $ - $ $ 23,000 | $ - $ - $ $ - $ - $ - $ X $ 23,000 | $ $
E X X Reed Road multiuse path - E of Park $ - $ - $ $ - $ $ 322,000 | $ $ - $ $ - $ - $ - $ X $ 322,000 | $ $
E X ‘ ‘ 494 S Fletcher VIC Ext $ - $ - $ $ - $ $ 255,000 | $ - $ - $ - $ - $ - $ - $ X $ 255,000 | $ $
E X X 494 S Fletcher Renovation - Const ACFAR $ - $ - $ $ - $ $ 316,000 | $ - $ - $ - $ - $ - $ - $ X $ 316,000 | $ $
E X ‘ ‘ Tourist building removal & Gateway imp ACFAR $ - $ - $ $ - $ $ 64,000 | $ - $ - $ - $ - $ - $ - $ X $ 64,000 | $ $
E ‘ X Pebbles Beach Stair Constructi ACFAR $ - $ - $ $ - $ $ 100,000 | $ - $ - $ - $ - $ - $ - $ X $ 100,000 | $ $
E ‘ X Urban Forest Planning $ - $ - $ $ - $ $ 79,000 | $ - $ - $ - $ - $ - $ - $ X $ 79,000 | $ $
E X X Goosebird Creek - Labonte channel $ - $ - $ $ - $ $ 221,000 | $ - $ - $ - $ - $ - $ - $ X $ 221,000 | $ $
A X X Harbour Monitoring 3 of 4 $ - $ 25,000 | $ $ - $ $ 25,000 | $ 25,000 | $ - $ - $ - $ - $ - $ $ - $ $
A X ‘ ‘ GDEU D $ - $ 50,000 | $ $ - $ $ 50,000 | $ - $ - $ 29,000 | $ - $ - $ 21,000 | $ $ - $ $
A X ‘ ‘ Sidewalk Repairs and Tree $ - $ 14,000 | $ $ - $ $ 14,000 | $ 7,000 | $ - $ - $ - $ - $ 7,000 | $ $ - $ - $
A X X Source to Sea Project Ph3 $ - $ 38,000 | $ $ - $ $ 38,000 | $ - $ - $ - $ - $ - $ - $ $ - $ 38,000 | $
B X ‘ Staff Desks 3 of 3 $ - $ 5,000 | $ $ - $ $ 5,000 | $ 100 | $ - $ - $ - $ - $ 4900 | $ $ - $ - $
B X X | Affordable Housing Proj Support $ - $ 12,000 | $ $ - $ $ 12,000 | $ - $ - $ - $ - $ - $ 12,000 | $ $ - $ $
B ‘ X |AH - Lot Creation $ - $ 23,000 | $ $ - $ $ 23,000 | $ - $ - $ - $ - $ - $ 23,000 | $ $ - $ $
B X ‘ Brothers Park Turf Restoration + Irrigation $ - $ 29,000 | $ $ - $ $ 29,000 | $ 7950 | $ - $ - $ - $ - $ 21,050 | $ - $ - $ $
B X ‘ Pavement Priority 1 & 2 (annual) ACFAR $ - $ 342,000 | $ $ - $ $ 342,000 | $ - $ - $ - $ - $ - $ - $ 342,000 $ - $ $
(o] ‘ X Community Energy Emissions Plan (CEEP) $ - $ 27,000 | $ $ - $ $ 27,000 | $ 22,000 | $ - $ - $ - $ - $ 5,000 | $ - $ - $ $
(o] ‘ X Corporate Climate Action Plan $ - $ 21,000 | $ $ - $ $ 21,000 | $ 21,000 | $ - $ - $ - $ - $ - $ $ - $ $
c X ‘ ‘ Building ACFAR $ - $ 48,000 | $ $ - $ $ 48,000 | $ - $ 46,000 | $ - $ - $ - $ 2,000 | $ $ - $ $
(o] X X Drainage - Annual ACFAR $ - $ 52,000 | $ $ - $ $ 52,000 | $ - $ 52,000 | $ - $ - $ - $ - $ $ - $ $
(o] X 2005 Bob Cat skid loader ACFAR $ - $ 49,000 | $ $ - $ $ 49,000 | $ - $ 49,000 | $ - $ - $ - $ - $ $ - $ $
(o] X 2008 Sterling Bullet Dumptruck ACFAR $ - $ 78,000 | $ $ - $ $ 78,000 | $ - $ 78,000 | $ - $ - $ - $ - $ $ - $ $
(o] X 2012 Ford F150 Supercab P/U ACFAR $ - $ 35,000 | $ $ - $ $ 35,000 | $ - $ 35,000 | $ - $ - $ - $ - $ $ - $ $
(o] X New salter for unit #7 ACFAR $ - $ 12,000 | $ $ - $ $ 12,000 | $ - $ 12,000 | $ - $ - $ - $ - $ $ - $ $
c x Unit # 5: 2010 John Deere 410 T J Backhoe ACFAR s - s 210000 | 5 5 - s 5 210000 | $ -~ s 210,000 | s -~ s -~ Is - s -~ [s s - s s
3 X X [Annual Active Transport s - Is - s 5 - s 5 25000 | $ -~ Is - s -~ Is - s - s -~ Is X s 25000 [ 8 s
3 X [ T |parking Review s - Is - s 5 - s 5 55,000 | $ -~ Is - s -~ Is - s - s - s X s 55,000 | 8 s
3 x| X Georgia Beach Restoration 2 of 2 ACFAR s - Is - s 5 - s 5 139,000 | -~ Is - s -~ Is - s - s -~ Is X s 139000 | ¢ s
3 X [ T [amours New Floats s - Is - s 5 - s 5 50000 | $ -~ Is - s -~ Is - s - s - s X s 50000 [ 8 s
3 X X Parks Master Plan/Parks DCC Feasibility Stud s - Is - s 5 - s 5 34000 | $ -~ Is - s -~ Is - s - s -~ Is X s 34000 [ s s
3 [ X Urban Forest Planning s - Is - s 5 - s 5 83000 | $ -~ Is - s -~ Is - s - s - s X s 83000 [ 8 s
3 X [ T Tseaview Trai s - Is - s 5 - s 5 11,000 [ 8 -~ Is - s -~ Is - s - s -~ Is X s 11,000 [ s
3 X X Goosebird Creek - Habitat Ph1 s - Is - s 5 - s 5 155,000 | -~ Is - s -~ Is - s - s -~ Is X s 155000 | ¢ s
3 X X Storm capacity 10f10 ACFAR s - Is - s -~ Is - s 5 186,000 | -~ Is - s -~ Is - s - s -~ Is X s 186000 | $ s
Al X X Harbour Moniloring 4 of 4 s s s 25000 | s $ 250001s 25000 % 1 s s s s s S
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ol & £ s & ¢ & 2021 2022 2023 2024 2025 Total Taxation __Capital Reserves Debt Unused pcc Surplus Gas Tax & & Amenity __Grants/Donation TOTAL
a| cEo X [T GDEU D s - |s - Is 60,000 [ $ - Is - Is 60,000 [ $ - Is - s - Is - s - s 60,000 [ $ - s - Is - Is 60,000
B aom x| | | Land Records Software $ - s - s 47,000 | $ - s - s 47,000 | $ - s - s - s - s - s 47,000 | $ - s - s - s 47,000
B AFH X X Affordable Housing Proj Support s - s - s 13,000 | § - s - s 13,000 | $ - s - s - s - s - s 13,000 | $ - s - s - [s 13,000
8] RDS X [T Pavement Priority 1 & 2 (annual) ACFAR s - s - s 350,000 [ - s - s 350,000 [ - s - s - s - s - s - |s 350000 s - s - |s 350000
c| Bep X X Zoning and OCP Bylaw update 1 s - s - s 111,000 [ 8 - s - s 111,000 [ 111,000 [ - s - s - s - s - s - s - s - s 111000
c| B X Building ACFAR s - s - s 56,000 | $ - s - s 56,000 | $ 56,000 | $ - s - s - s - s - s - s - s - Is 56,000
c| B X Salter Shed Const ACFAR s - s - s 41000 | $ - s - s 41,000 | $ - s 41,000 [ 5 - s - s - s - s - s - s - Is 41,000
c| ven X 2013 Ford Utilty Van ACFAR s - s - s 93,000 | $ - s - s 93,000 | $ - s 93,000 [ 5 - s - s - s - s - s - s - Is 93,000
c| ven X 2013 GMC Sierra P/U ACFAR s - s - s 42000 | $ - s - s 42,000 | $ - s 42,000 [ 5 - s - s - s - s - s - s - Is 42,000
c| _ven X New salter for unit #17 ACFAR s - s - s 28,000 | $ - s - s 28,000 | $ - s 28,000 [ 5 - s - s - s - s - s - s - Is 28,000
E__ACT x X Annual Active Transport s - s - s - s - s - s 26,000 | $ 3000 [ $ - s - s - s - s - s - x s 23,000 | $ - s 26,000
E__PK X [ Accessible Playgrounds 1 of 3 s - s - s - s - s - s 39,000 | $ - s - s - s - s - s - s - X s 39,000 | $ - s 39,000
E_STM X [ x Goosebird Creek - Habitat Ph2 s - s - s - s - s - s 163,000 [ 8 - s - s - s - s - s - s - x s 163000 [$ - |s 163000
E_STM X [ X Storm capacity 20110 ACFAR s - s - s - s - s - s 195,000 [ - s - s - s - s - s - s - x s 195000 [ $ - |s 195000
B[ AFH X X Affordable Housing Proj Support s - s - s - s 13000 | § - s 13,000 | $ - s - s - s - s - s 13,000 | $ - s - [s - [s 13,000
8] RrDS X [T Pavement Priority 1 & 2 (annual) ACFAR s - s - s - s 377,000 [ $ - s 377,000 [ 8 62241 | $ - [s - s - [s - [s - |s 31780 s - s - |s a0
c| Bep XX Zoning and OCP Bylaw update 2 s - s - s - s 116,000 | $ - s 116000 [ 116,000 [ 5 - [s - s - [s - [s - s - s - s - |s 116000
c| B X Building ACFAR s - s - s - s 58,000 [ § - s 58,000 | $ - s 58,000 [ $ - s - [s - [s - s - s - Is - Is 58,000
c| ven X 2004 Utility Van Box (for Unit 09-2013) ACFAR s - s - s - s 47,000 [ 5 - s 47,000 | $ - s 47,000 [ 5 - s - [s - [s - s - s - Is - Is 47,000
c| ven X 2007 Sterling Vactor/Flush Truck ACFAR s - s - s - s 368,000 | $ - s 368,000 [ - s 368,000 | $ - s - [s - [s - s - s - s - |s 368000
c| ven X 2014 Ford F-150 ACFAR s - s - s - s 37,000 [ $ - s 37,000 | $ - s 37,000 | § - s - [s - [s - s - s - Is - Is 37,000
E__FSH X X Foreshore - Phase 2 s - s - s - s - s - s 516,000 [ § - s - [s - s - [s - [s - s - X s 516000 - |s 516000
E__PK X [ Accessible Playgrounds 2 of 3 s - s - s - s - s - s 41,000 | $ - s - [s - s - [s - [s - s - X s 41,000 | $ - s 41,000
E_STM X X Goosebird Creek - Habitat Ph3 s - s - s - s - s - s 166,000 | - s - [s - s - [s - [s - s - X $ 166000 [ $ - |s 166000
E_STM X [ Storm capacity 30110 ACFAR s - s - s - s - s - s 205,000 [ 8 - s - [s - s - [s - [s - s - X s 205000 [ - |s 205000
8[ RrDS X | Pavement Priority 1 & 2 (annual) ACFAR s - s - s - s - s 396,000 [ 306,000 [ 146,000 [ 5 - [s - s - [s - [s - |s 250000 s - s - |s 396000
c| B X [ Building ACFAR s - s - s - s - s 61,000 | $ 61,000 | $ - s 61,000 [ 5 - s - [s - [s - s - s - s - Is 61,000
c| stm X X Stream and pond update 2 s - s - s - s - s 9,000 [ $ 9,000 [ $ 9,000 [ $ - [s - s - [s - s - s - s - Is - Is 9,000
c| stm X X Wwate update 2 s - s - s - s - s 6.000 | $ 6,000 | $ 6,000 | $ - [s - s - [s - s - s - s - Is - Is 6.000
c| ven X [ Comanche Uity Trailer ACFAR s - s - s - s - s 4,000 [ s 4,000 [ s - s 4,000 [ 8 - s - [s - s - s - s - Is - Is 4,000
E__FSH X X Foreshore - Phase 3 s - s - s - s - s - s 295,000 [ 8 - s - [s - s - [s - [s - s - X s 295000 [ - |s 205000
E__PK X [ Accessible Playgrounds 3 of 3 s - s - s - s - s - s 43000 | $ - s - [s - s - [s - [s - s - X s 43,000 | $ - s 43,000
E_STM X ‘ ‘ X Storm capacity 40110 ACFAR s - s - s - s - s - s 215,000 [ 5 - s - [s - s - [s - [s - s - X s 215000 [ - |s 215000
| | |
I | |
I I $ 36990008  1,070000|$ 875,000 1,016,000 | $ 476,000 | § 11158000 |3 762923 (s 1431840 | $ 129,000 | $ 230160 |5 334853 |5 458568 | $ 1,972,656 S 4019000 % 1819000 | $ 11,158,000
[ACFAR Projects | s 835,000 [ 5 826,000 [ § 619,000 887,000 [ 5 461,000
[other [s 28640005 244,000 | 256,000 129.000 [ 15,000
PROJECT SPENDING YEARLY TOTALS (ir + san + gen) 2022 2024 Totals
422,000
2020 2021 2022 2024 2025
TOTAL DEBT (Water, Sanitary, General) _§ 9775234 | 11,060,937 | $___ 10.366,136 | 005,493 8,312
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sl 8§ L& z & ¢ & 2021 2022 2023 2024 2025 Total Taxation __Capital Reserves Debt Unused e Surplus Gas Tax & & Amenity
_ 202: _ 24 2025 Category. 2021 2022 2023 2024 2025
Taxation 145,632 13.050 192.000 178.241 161.000 759.923 Active Ti ACT $1.265.000 $0 $0
Surplus 1.259 1,000 0.000 - - 2,2t ADM $19.000 $5.000 $47.000 $0
186.359 39.950 47,000 - - 273.309 | Affordable Housina AFH $52.000 $35.000 $13.000 $13.000 $0
Affordable Housina 42,000 35.000 13,000 13.000 - 103.000 Bviaw and Policy B&P $69.000 $48.000 $111.000 $116,000 $0
mmunity Amenity - - - - - - Buildina BLG $81.000 $48.000 $97.000 $58.000 $61.000
ACFAR - 98.000 41,000 58.000 61,000 258.000 Foreshore FSH $25.000 $25.000 $25.000 $0
Fleet 103.000 384.000 163.000 452,000 4.000 1,106,000 Geoeneray. GEO $100.000 $50.000 $60.000 $0 $0
Capital Reserves 67.84( - - - - 7.840 Parks and PK $136.000 $43.000 $0 $0 $0
DCCs - TRANSPORTATION 327.490 - - - - 327.490 oads RDS $672.000 $342,000 $359.000 $377.000 $396.000
DCCs - STORM 7.363 - - - - . Storm ST™M $1.177.000 $90.000 $0 $0 $15.000
Debt 100.000 29.000 - - - 129.000 |Vehicles & Equipment VEH $103.000 $384,000 $163.000 $452,000 $4.000
Debt - Unused 230,160 - - - - 230,160 Totals $3.609.000 __ $1,070,000 $875,000 $1,016,000 $476,000
Gas Tax 706,897 | $ 342,000 | $ 359,000 314759 | $ 250,000 1,972,656
Potential Grant and Community Amenity. 1,016,000
Confirmed Grants/Donati $ 1.781.000 ‘ $ 38.000 | $ - $ - $ - ‘ 1,819,000
[s 3,699,000 | $ 1070000 | $ 875000 [ § 1016000 | $ 476,000 | 8,152,000
Funding Source Balances
TAXATION 2020 2021 2022 2023 2024 2025 Totals
$ (145.632)| $ (83.050)| $ (192.000)| $ (178.241)| $ (161.000)| $ (759.923)
Proiected Taxation Ct (2% annual increase) $ 145.632 | $ 88.655 | $ 145.000 | $ 148.000 | $ 151.000 | $ 678.287
Closina Balance _$ - $ - $ 5.605 | $ (47.000)] $ (30.241)| $ (10.000)
Estimated increase in taxation reuuwed\ 0.00% 0.00% 1.42% 0.92% 0.30%
[ACCUMULATED SURPLUS & OTHER 2020 2021 2022 2023 2024 2025 Totals
Openina Balance $ 2170310 | $ 1.940.692 | $ 1.844.742 | $ 1724742 | $ 1.711.742
$ (229.618)| $ (95.950)| $ (120.000)| $ (13.000)| $ - (458.568)
C B - [s - s - s - s - -
Closina Balance _$ 2170310 | $ 1.940.692 | $ 1.844.742 | $ 1724742 | $ 1711742 [ $ 1.711.742
ACFARICAPITAL RESERVE 2020 2021 2022 2025 Totals
Openina Balance $ 701118 | $ 758.278 | $ 506.278 | $ 505.278 | $ 198.278
s (170840 s (482.0000[ 8 (204.0001 $ _ (510.0001] $ (65.000)[ (1.431.840)
Co $ 2¢ $ $ 203.000 | $ 203.000 | $ 203.000 | $ 1.067.000
Closina Balance _$ 701118 [ $ 758278 | $ 506.278 | $ 505.278 | $ 198.278 | $ 336.278
DCCs - ROAD 2020 2021 2022 2023 2024 2025 Totals
Openina Balance $ 355.492 | $ 78.002 | $ 128.002 | $ 178.002 | $ 228.002
$ (327.490)| $ - $ - $ - $ - (327.490)
Co $ 50.000 | $ 50.000 | $ 50.000 | $ 50.000 | $ 50.000 | $ 250.000
Closing Balance _$ 355492 | $ 78.002 [ $ 128.002 | $ 178,002 | $ 228,002 | $ 278,002
DCCs - STORM 2020 2022 2023 2024 2025 Totals
Opening Balance $ $ 534.292 | $ 559292 | $ 584.292 | $ 609,292
Expenditures s B - s - [s - [s - s (7.363)
C $ $ 25000 | $ 25000 | $ 25000 | $ 25000 | $ 125,000
Closina Balance _$ 516,655 | $ $ 559.292 | $ 584,292 | $ 609.292 | $ 634,292
DEBT 2020 T 7 2023 2024 2025 Totals
Opening Balance $ 3594782 | $ 3.397.648 | $ 3,140,956 | $ 2902932 [ $ 2,656,531
New $ 100.000 | $ 29.000 | $ - $ - $ - $ 129,000
Annual Payment $ (297.134)| $ (285.692)| $ (238,024)| $ (246.401) $ (255.079)| $ (1.322.330)
Closina Balance _$ 3.594.782 | $ 3.397.6¢ $ 3.140,956 | $ 2902932 [ $ 2,656.531 | $ 2,401,452
S TAX 2020 2021 2022 — 0% 2024 2025 Totals
Opening Balance 680.516 233,619 | 9 151,619 64,759 | 0[$ 1,130,514
Expenditures (706.897) (342,000) | § (359,000) (314.759) | (250,000)| $ (1.972,656)
Expenditures (other projects) - - - - - [s -
C 260.000 260,000 272,140 250,000 250,000 | $ 1,292,140
Closina Balance $ 680.516 233,619 151,619 64,759 0 0
GRANT/DONATIONS 2020 2021 2022 2023 2024 2025 Totals
Opening Balance 2,291,448 371,448 | § 266,448 266,448 266,448
Expenditures (1.781,000) (38.000) - - - (1,819.000)
Expenditures (other projects) (139.000) (67.000) - - -
C - - 5 5 5 5
Closina Balance ‘ $ 2,291,448 371,448 266,448 266,448 266,448 266,448 I
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Note: These budgets do not include costs associated with Operations and
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STRATEGIC PLAN - GENERAL 2021 2022 2023 2024 2025 Total | P
T T Strategic Objectives - General
Increasina Community $0 $47.000 $0 $0 1
Manaaing Our Assets $2.255.000 $962.000 $679.000 $887.000 $476.000 $5.250,000
Plan for Sustainable Growth $1.334,000 $37.000 $149.000 $129,000 $0 S1649.000 | 1ucreasing Community Engagement
Facilitate a Rande of Housin Tvpes $56.000 5.000 124,000 $129,000 S0 $344,000
10 a Chanaing Climate $2.624.000 $163.000 $25.000 $0 $15.000 $2.827.000 Managing Our Assets
Collaborate on Redional Issues $0 $0 $0 $0 30 b
Note: These budgets do not include costs associated with Operations and
Faciltate a Range of Housing Types
STRATEGIC PLAN - GENERAL + WATER + SANITARY. 2021 2022 2023 2024 2025 Total soncing toa Changing Climate
Increasina Community $18.000 S0 $47.000 S0 $0 $65.000 Collaborate on Regional Issues
Manaaing Our Assets $3.757.000 $1.835.000 $1.749.000 $1.293,000 $902.000 $9,536,000
Plan for Sustainable Growth $3.294,000 $428.000 .000 $499.000 $388.000 $5.378.000 $0 $2,000,000 53,00 $4,000,000  $5,000,000  $6,000,000
Facilitate a Rande of Housing Tvbes $56.000 $35.000 000 $129,000 S0 $344,000
10 a Chanaina Climate $3.648,000 $326,000 000 $36.000 $53.000 2021 2022 2023 2024 2025
Collaborate on Redional Issues $54.000 $0 $0
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