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B C D E F G H I L M N O P Q R S T U X AA AB AC AD AJ

SANITARY PROJECTS 2021 - 2025 Five Year Financial Plan
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2021 2022 2023 2024 2025 Total User Fees

Capital 

Reserves

Accumlated 

Surplus Debt DCC Gas Tax Grants/Donations

Potential Grant 

and 

Community 

A SAN X X Prowse Road Lift Station - Construction ACFAR 714,000$        -$                 -$                 -$               -$                714,000$        -$                 -$                     -$                   714,000$          -$              -$                  -$                       -$                  

A SAN X X WWTP Optimization and Upgrades Buffer Tank Const 15,000$          -$                 -$                 -$               -$                15,000$          -$                 11,782$               -$                   -$                  3,218$          -$                  -$                       -$                  

B SAN X SCADA Hdwr and Data Migration #3&4 ACFAR 38,000$          -$                 -$                 -$               -$                38,000$          -$                 38,000$               -$                   -$                  -$              -$                  -$                       -$                  

B SAN X WWTP Data Collection Improvements 50,000$          -$                 -$                 -$               -$                50,000$          50,000$           -$                     -$                   -$                  -$              -$                  -$                       -$                  

B SAN X X WWTP Operational Improvements 21,000$          -$                 -$                 -$               -$                21,000$          -$                 21,000$               -$                   -$                  -$              -$                  -$                       -$                  

C SAN X Georgia Low Pressure - Design 10,000$          -$                 -$                 -$               -$                10,000$          10,000$           -$                     -$                   -$                  -$              -$                  -$                       -$                  

C SAN X WWTP Centrifuge Pump Replacement 60,000$          -$                 -$                 -$               -$                60,000$          20,000$           40,000$               -$                   -$                  -$              -$                  -$                       -$                  

C SAN X Georgia Low Pressure - Const -$                40,000$           -$                 -$               -$                40,000$          40,000$           -$                     -$                   -$                  -$              -$                  -$                       -$                  

SAN X Gower Point Low Pressure ACFAR -$                57,000$           -$                 -$               -$                57,000$          -$                 57,000$               -$                   -$                  -$              -$                  -$                       -$                  

SAN X X Outfall remediation Ph 2 ACFAR -$                70,000$           -$                 -$               -$                70,000$          70,000$           -$                     -$                   -$                  -$              -$                  -$                       -$                  

SAN X SCADA Hdwr and Data Migration #5 ACFAR -$                32,000$           -$                 -$               -$                32,000$          32,000$           -$                     -$                   -$                  -$              -$                  -$                       -$                  

SAN X Centrifuge Replacement ACFAR -$                -$                 335,000$         -$               -$                335,000$        335,000$         -$                     -$                   -$                  -$              -$                  -$                       -$                  

SAN X X RAS Piping -$                -$                 23,000$           -$               -$                23,000$          23,000$           -$                     -$                   -$                  -$              -$                  -$                       -$                  

SAN X SCADA Hdwr and Data Migration #6 -$                -$                 26,000$           -$               -$                26,000$          26,000$           -$                     -$                   -$                  -$              -$                  -$                       -$                  

SAN X X Shoreline Trunk I&I Remediation ACFAR -$                -$                 61,000$           -$               -$                61,000$          61,000$           -$                     -$                   -$                  -$              -$                  -$                       -$                  

SAN X X Wastewater Strategic Plan update -$                -$                 64,000$           -$               -$                64,000$          640$                -$                     -$                   -$                  63,360$        -$                  -$                       -$                  

908,000$        199,000$         509,000$         -$               -$                1,616,000$     667,640$         167,782$            -$                   714,000$          66,578$        -$                  -$                       -$                  

-$                -$                 -$                 -$               -$                -$                

ACFAR Projects 752,000$        159,000$         396,000$         -$               -$                

Other 156,000$        40,000$           113,000$         -$               -$                

-$                -$                 -$                 -$               -$                

2021 2022 2023 2024 2025 Total 1

User Fees 80,000$          142,000$         445,640$         -$               -$                667,640$        2 -$                     

Capital Reserves 110,782$        57,000$           -$                 -$               -$                167,782$        3 -$                     

Accumlated Surplus -$                -$                 -$                 -$               -$                -$                4 -$                     

Debt 714,000$        -$                 -$                 -$               -$                714,000$        5 -$                     

DCC 3,218$            -$                 63,360$           -$               -$                66,578$          6 -$                     

Gas Tax -$                -$                 -$                 -$               -$                -$                7 -$                     

Grants/Donations -$                -$                 -$                 -$               -$                -$                -$                     

Potential Grant and Community Amenity -$                -$                 -$                 -$               -$                -$                8 -$                     

908,000$        199,000$         509,000$         -$               -$                1,616,000$     9

STRATEGIC PLAN - SANITARY 2021 2022 2023 2024 2025 Total

Increasing Community Engagement $0 $0 $0 $0 $0 $0

Managing Our Assets $893,000 $199,000 $445,000 $0 $0 $1,537,000

Plan for Sustainable Growth $729,000 $0 $64,000 $0 $0 $793,000

Facilitate a Range of Housing Types $0 $0 $0 $0 $0 $0

Responding to a Changing Climate $36,000 $70,000 $148,000 $0 $0 $254,000

Collaborate on Regional Issues $36,000 $269,000 $657,000 $0 $0 $2,584,000

Strategic Plan

Funding SourceBudget Year

Note: As several projects meet more than one Strategic Objective, the above figures will exceed the 

project total for the year

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

Increasing Community Engagement

Managing Our Assets

Plan for Sustainable Growth

Facilitate a Range of Housing Types

Responding to a Changing Climate

Collaborate on Regional Issues

Strategic Objectives - Sanitary

2020 2021 2022 2023 2024

2021 5yr budget FINAL
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Capital Reserves 2020 2021 2022 2023 2024 2025 Totals

Opening Balance 192,420$        81,638$           24,638$           24,638$         24,638$          

Expenditures (110,782)$       (57,000)$          -$                 -$               -$                (167,782)$       

Contributions -$                -$                 -$                 -$               -$                -$                

Closing Balance 192,420$              81,638$          24,638$           24,638$           24,638$         24,638$          

Accumlated Surplus 2020 2021 2022 2023 2024 2025 Totals

Opening Balance 782,398$        782,398$         965,444$         894,804$       1,319,804$     

Expenditures -$                -$                 -$                 -$               -$                -$                

Contributions -$                183,046$         (70,640)$          425,000$       475,000$        1,012,406$     

Closing Balance 782,398$              782,398$        965,444$         894,804$         1,319,804$    1,794,804$     

DEBT 2020 2021 2022 2023 2024 2025 Totals

Opening Balance 2,016,084$     2,658,370$      2,430,170$      2,201,970$    1,973,770$     

New 714,000$        -$                 -$                 -$               -$                714,000$        

Annual Payment (71,714)$         (228,200)$        (228,200)$        (228,200)$      (228,200)$       (984,514)$       

Closing Balance 2,016,084$           2,658,370$     2,430,170$      2,201,970$      1,973,770$    1,745,570$     

DCCs 2020 2021 2022 2023 2024 2025 Totals

Opening Balance 239,654$        261,436$         286,436$         248,076$       273,077$        

Expenditures (3,218)$           -$                 (63,360)$          -$               -$                (66,578)$         

Contributions 25,000$          25,000$           25,000$           25,001$         25,002$          125,003$        

Closing Balance 239,654$              261,436$        286,436$         248,076$         273,077$       298,079$        

GAS TAX 2020 2021 2022 2023 2024 2025 Totals

Opening Balance 680,516$        224,619$         133,619$         25,619$         38,140-$          

Expenditures (Sanitary Projects) -$                -$                 -$                 -$               -$                -$                

Expenditures (other) (706,897)$       (342,000)$        (359,000)$        (314,759)$      (250,000)$       (1,972,656)$    

Contributions 251,000$        251,000$         251,000$         251,000$       251,000$        1,255,000$     

Closing Balance 680,516$              224,619$        133,619$         25,619$           (38,140)$        (37,140)$         

GRANTS AND DONATIONS 2020 2021 2022 2023 2024 2025 Totals

Opening Balance -$                -$                 -$                 -$               -$                

Expenditures -$                -$                 -$                 -$               -$                -$                

Contributions -$                -$                 -$                 -$               -$                -$                

Closing Balance -$                      -$                -$                 -$                 -$               -$                

POTENTIAL FUTURE GRANT OR COMMUNITY AMENITY 2020 2021 2022 2023 2024 2025 Totals

Opening Balance -$                -$                 -$                 -$               -$                

Expenditures -$                -$                 -$                 -$               -$                -$                

Contributions -$                -$                 -$                 -$               -$                -$                

Closing Balance -$                      -$                -$                 -$                 -$               -$                

Funding Source Balances
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