Note: As several projects meet more than one Strategic Objective, the above figures will exceed the project
total for the year
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RFE/Capital  Accumulated GasTax-  Grants/Don  Potential Grant  Potential  Potential
2021 2022 2023 2024 2025 Totals User Fees Reserves Surplus Debt pcc Annual ations/ ___and C Grant
A |WTR X_Zone 3 Booster Station & Chiorinator $ 18,000 | $ - |s - |s - |s - s 18,000 | $ - s - |s - s 18,000 | $ - |s - |s - |s -
A |WTR X Zone 3 Well 6 Pump $ 795000 | $ - |s - |s - |s - |s 795000 | % - |s - 1s - |$ 795000 |% - s - s - |8 -
A |WTR X Reservoir condition $ 28,000 | § - |s - |s - |s - s 28000 | $ - s 28000 | $ - |s - s - |s - |s - |s -
A |WTR X Trench Shoring s 14,000 | $ - |s - |s - 1s - |s 14,000 | $ - |s 14,000 | $ - |s - |8 - s - s - |8 -
B |WTR x| x Creekside Wmain & PRV ACFAR $ 110000 | $ - |s - |s - |s - |s 110000 | $ - s - |s - s 110,000 | $ - s - |s - |s -
B |WTR x| x ACFAR $ 276000 | $ - |s - |s - 1s - |s 276000 |$% 276,000 | $ - |8 - |s - |8 - s - s - |8 -
11 B |WTR X X Meter ACFAR $ 60,000 | $ - |s - |s - |s - s 60,000 | $ 31,000 | § 29,000 | $ - s - |s - s - |s - |s -
12 B |WTR X X School Road VFD s 65,000 | $ - |s - |s - |s - |s 65,000 | $ 15,000 | $ 20,000 | $ - |s 30,000 | $ - |s - |s - |8 -
13 B |WTR X[ X Well 1 Vending Machine $ 7.000 | $ - |s - |s - |s - s 7,000 | $ - |s 7,000 | $ - |s - s - |s - |s - |s -
14 c |WTR X X Aquifer Mapping Update s 50,000 | $ - |s - |s - |s - |s 50,000 | $ 35,000 | $ - 1s - |s - 1s 15000 | $ - s - |8 -
15 c |WTR X ccc ACFAR $ 33,000 | § - |s - |s - |s - |s 33,000 | $ 20,000 | $ 13,000 | $ - |s - |8 - s - s - Is -
16 c |WTR X Well 3 Pumphouse - Design s 5,000 | § - |s - |s - |s - |s 5000 | $ 5,000 | $ - |8 - s - |8 - s - s - |8 -
17 C |WTR X| X OCP Update 3 Update DPA9(1) $ 11,000 | $ - |s - |s - |s - |s 11,000 | $ - |s 11,000 | $ - |s - |8 - s - s - Is -
18 WTR X X Water Audit update s - |s 23,000 | § - |s - |s - |s 23,000 | $ 23000 | $ - |8 - s - |8 - s - s - |8 -
19 WTR X Abbs Water service Ph1 $ - |s 95,000 | § - |s - |s - |s 95,000 | $ - |s 95,000 | $ - |s - |8 - s - s - Is -
20 WTR x| x - Georgia Venture ACFAR s - s 368000($S - |s - |s - |s 368000 |$% 368,000 |$ - |8 - s - |8 - s - s - |8 -
21 WTR X Well 3 Pumphouse - Const $ - |s 63,000 | $ - |s - |s - |s 63,000 | $ 63,000 | $ - |8 - |s - |8 - s - s - Is -
22 WTR X Well 4 SCADA ACFAR s - |s 23,000 | § - |s - |s - |s 23,000 | $ - s 23000 | $ - s - |8 - s - s - |8 -
23 WTR X Winn Road PRV $ - |s 55,000 | § - |s - |s - |s 55,000 | $ - |s 29150 | $ - |s - 1s 25850 | $ - s - Is -
24 WTR X X Meter ACFAR s - |s 70,000 | $ - |s - |s - |s 70,000 | $ 70,000 | $ - |8 - s - |8 - s - s - |8 -
25 WTR x| x w ACFAR $ - |s - s 22100][s - |s - |s 221000 |$ 2210008 - |8 - |s - |8 - s - s - Is -
26 WTR x| x McCall Ph2 ACFAR s - |s - s 33000](8 - |s - |$  335000|$ 177550 | $ - 1s - |s - |$ 157450 (s - |s - |8 -
27 WTR X X Meter ACFAR $ - |s - |s 35,000 | $ - |s - |s 35,000 | $ 35000 | $ - |8 - |s - |8 - s - s - Is -
28 WTR X X Well 4 VFD s - |s - |s 34,000 | $ - |s - |s 34,000 | $ 34,000 | $ - |8 - s - |8 - s - s - |8 -
29 WTR x| x w 2024 ACFAR $ - |s - |s - |s 3700008 - |s 370000 |$ 370,000 | $ - |8 - |s - |8 - s - s - Is -
30 WTR X X Meter ACFAR s - |s - |s - |s 36,000 | $ - |s 36,000 | $ 36,000 | $ - |8 - s - |8 - s - s - |8 -
31 WTR x| x w 2025 ACFAR $ - |s - |s - |s - |s 388000|$ 388000 |$ 388,000 |$ - s - |s - |8 - s - s - Is -
32 WTR X X Meter ACFAR s - |s - |s - |s - s 38,000 | $ 38,000 | $ 38,000 | $ - |8 - |s - 18 - Is - Is - |8 -
33
34
35
36 $ 1472000 [$ 697000 | $ 625000 | $ 406000 | § _ 426,000 | § 3.626.000 | $ _ 2.205550 | $ 269,150 | $ $ 953000 [$ 198300 ]S - s - [s -
37
Ea ACFAR Projects  $ 479000 $ 461000 § 591000 § 406000 § 426,000
39] Other $ 993000 $ 236000 $ 34000 | -
40
a1} 2021 2022 2023 2024 2005 Totals
[42] User Fees _$ 382,000 524,000 467,550 406,000 426,000 [ $ 2,205,550 Strategic Objectives - Water
43} RFE/Canital Reserves 122,000 147,150 - - - 269.150
m Surplus - - -
45 Debt $  953.000 - - - - 953.000 Increasing Community Engagement |
m pcc 15,000 25,850 157.450 198,300
¥ Gas Tax - - - N - - Managing Our Assets I I [ I ]
s Grants/D; Sources - Plan for Sustainable Growth | | [ [ |
49} Potential Grant and C: Amenity - - - - - -
50 1,472,000 697,000 625,000 406,000 426,000 3,626,000 Facllitate 3 Range of Housing Types
| 51] Responding to a Changing Climate
2] Collaborate on Regional Issues |
53] STRATEGIC PLAN - WATER 2021 2022 2023 2024, 2025 Totals
|54} $0 $500,000 $1,000,000$1,500,000$2,000,00052,500,000$3,000,000$3,500,000
= Increasina Community $18,000 30 30 30 30 $18,000
E Managing Our Assets $609.000 $674,000 $625,000 $406,000 $426.000  $2.740,000 2020 ©@2021 02022 002023 012024
57} Plan for Growth __ $1.231,000 $391.000 $556.000 $370.000 $388.000  $2.936.000
| 58] Facilitate a Rande of Housing Types $0 $0 $0 $0
= to a Chanaina Climate $988.000 $93.000 $69.000 $36.000 $38.000  $1.224.000
60} Collaborate on Regional Issues $18,000 $18.000
61
62
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Funding Source Balances

RFE/Capital Reserves 2020 2021 2022 2023 2024 2025 Totals
Opening Balance $ 231278 | $ 268,655 | $ 141,505 | $ 171505 | $ 261.505
$ (122,000)| $ (147.150)| $ - $ - $ - $ (269.150)
Contributions $ 159.377 | $ 20.000 | $ 30.000 | $ 90.000 | $ 75.000 | $ 374.377
Closing Balance | $ 231.278 | $ 268,655 | $ 141,505 | $ 171,505 | $ 261,505 | $ 336.505
Accumulated Surplus 2020 2021 2022 2023 2024 2025 Totals
Openina Balance $ 252,683 | $ 452,683 | $ 452,683 | $ 452,683 | $ 452,683
s - s - s - s - s - s -
Contributions $ 200.000 | $ - $ - $ - $ -
Closing Balance | $ 252,683 | $ 452,683 | $ 452,683 | $ 452,683 | $ 452,683 | $ 452,683
DEBT _ 2020 2021 2022 2023 2024 2025 Totals
Openina Balance 1941992 |$ 4164368 | $ 5.004.919 | $ 4.795.010 | $ 4.585.101 | $ 4.375.192
New 2,334,825 | $ 953,000 | $ - $ - $ - $ - $ 953,000
Annual Payment (112.449)| $ (112.449)| $ (209.909)| $ (209.909)| $ (209.909)| $ (209.909)| $ (952.085)
Closing Balance 4164368 | $ 5004919 | $ 4795010 |$ 4585101 |$ 4375192 | $ 4165283
DCCs 2020 2021 2022 2023 2024 2025 Totals
Openina Balance $ 121.438 | $ 132438 | $ 132,588 | $ 1138 | $ 27.138
$ (15.000)| $ (25.850)| $ (157.450)| $ - $ - $ (198,300)
Contributions $ 26.000 | $ 26.000 | $ 26.000 | $ 26.000 | $ 26,000 | $ 130.000
Closing Balance | $ 121.438 | $ 132,438 | $ 132,588 | $ 1138 | $ 27138 | $ 53,138
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