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Potential Grant 
and 

Community 
Amenity

Confirmed 
Grants/Donations 

+ Instream 
Applications TOTAL

A ACT X X Pedestrian/Cycle Links 643,000$             -$                     -$                    -$                    -$                    643,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  -$                  643,000$                643,000$         

A ADM X X Healthy Harbour Project 3 of 4 24,000$               -$                     -$                    -$                    -$                    24,000$                   12,000$           -$                        -$             -$             -$                           12,000$            -$                  -$                  -$                        24,000$           

A ADM X Everyone Needs a Home 126,000$             -$                     -$                    -$                    -$                    126,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  -$                  126,000$                126,000$         

A ADM X Council Chambers AV Upgrade 64,000$               -$                     -$                    -$                    -$                    64,000$                   -$                 -$                        -$             -$             -$                           -$                  -$                  -$                  64,000$                  64,000$           

A ADM X Records and Info Mgmt Ph1 43,000$               -$                     -$                    -$                    -$                    43,000$                   -$                 -$                        -$             -$             -$                           -$                  -$                  -$                  43,000$                  43,000$           

A ADM X Records and Info Mgmt Ph2 135,000$             -$                     -$                    -$                    -$                    135,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  -$                  135,000$                135,000$         

A ADM X Town Hall Furniture 14,000$               -$                     -$                    -$                    -$                    14,000$                   -$                 -$                        -$             -$             -$                           14,000$            -$                  -$                  -$                        14,000$           

A BLG X 494 S Fletcher VIC Ext Improvements 255,000$             -$                     -$                    -$                    -$                    255,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  X -$                  255,000$                255,000$         

A BLG X Building Maintenance ACFAR 48,000$               -$                     -$                    -$                    -$                    48,000$                   -$                 26,500$                  -$             -$             -$                           21,500$            -$                  -$                  -$                        48,000$           

A GEO X GDEU Decommissioning 15,000$               -$                     -$                    -$                    -$                    15,000$                   -$                 -$                        -$             -$             -$                           15,000$            -$                  -$                  -$                        15,000$           

A PK X Art Path 50,000$               -$                     -$                    -$                    -$                    50,000$                   -$                 -$                        -$             -$             -$                           -$                  -$                  -$                  50,000$                  50,000$           

A PK X X Pebbles & Atlee Beach Stair Design ACFAR 21,000$               -$                     -$                    -$                    -$                    21,000$                   -$                 -$                        -$             -$             -$                           21,000$            -$                  -$                  -$                        21,000$           

A PK X X Pebbles Beach 1 of 2 - Bank Stabilization ACFAR 50,000$               -$                     -$                    -$                    -$                    50,000$                   -$                 50,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        50,000$           

A PK X Sidewalk Repairs and Tree Replacement ACFAR 14,000$               -$                     -$                    -$                    -$                    14,000$                   -$                 -$                        -$             -$             -$                           14,000$            -$                  -$                  -$                        14,000$           

A STM X X Whitetower Pond Expansion 1,577,000$          -$                     -$                    -$                    -$                    1,577,000$              -$                 -$                        -$             -$             576,098$                   -$                  100,000$          -$                  900,902$                1,577,000$      

A STM X X Source to Sea Project Ph3 63,000$               -$                     -$                    -$                    -$                    63,000$                   -$                 -$                        -$             -$             7,500$                       -$                  20,000$            -$                  35,500$                  63,000$           

B AFH X AH - Lot Creation Glassford 45,000$               -$                     -$                    -$                    -$                    45,000$                   -$                 -$                        -$             -$             -$                           45,000$            -$                  -$                  -$                        45,000$           

B B&P X DCC Bylaw Update 60,000$               -$                     -$                    -$                    -$                    60,000$                   51,150$           -$                        -$             -$             -$                           8,850$              -$                  -$                  -$                        60,000$           

B PK X Holland Lands 8,000$                 -$                     -$                    -$                    -$                    8,000$                     8,000$             -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        8,000$             

B PK X Tree Planting 3,000$                 -$                     -$                    -$                    -$                    3,000$                     -$                 3,000$                    -$             -$             -$                           -$                  -$                  -$                  -$                        3,000$             

B RDS X Pavement Rehabilitation - Priority 1 & 2 ACFAR 530,000$             -$                     -$                    -$                    -$                    530,000$                 -$                 60,000$                  -$             -$             -$                           -$                  470,000$          -$                  -$                        530,000$         

B STM X X Drainage Improvements - Annual ACFAR 19,000$               -$                     -$                    -$                    -$                    19,000$                   19,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        19,000$           

B VEH X Vehicle - WWTP 48,000$               -$                     -$                    -$                    -$                    48,000$                   -$                 48,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        48,000$           

C ACT X X Reed Road MU Path 739,000$             -$                     -$                    -$                    -$                    739,000$                 -$                 -$                        -$             -$             650,000$                   -$                  89,000$            -$                  -$                        739,000$         

C ADM Development Appl Forms Review 5,000$                 -$                     -$                    -$                    -$                    5,000$                     5,000$             -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        5,000$             

C AFH X X Affordable Housing Proj Support 15,000$               -$                     -$                    -$                    -$                    15,000$                   -$                 -$                        -$             -$             -$                           15,000$            -$                  -$                  -$                        15,000$           

C B&P X X Subdivision Bylaw Update 8,000$                 -$                     -$                    -$                    -$                    8,000$                     3,300$             -$                        -$             -$             -$                           4,700$              -$                  -$                  -$                        8,000$             

C B&P X ST Rental Bylaws 30,000$               -$                     -$                    -$                    -$                    30,000$                   -$                 -$                        -$             -$             -$                           30,000$            -$                  -$                  -$                        30,000$           

C B&P X DPA1 Update 60,000$               -$                     -$                    -$                    -$                    60,000$                   -$                 -$                        -$             -$             -$                           60,000$            -$                  -$                  -$                        60,000$           

C B&P X DPA2 Update 40,000$               -$                     -$                    -$                    -$                    40,000$                   15,000$           -$                        -$             -$             -$                           25,000$            -$                  -$                  -$                        40,000$           

C B&P X X 1 of 4 Urban Forest - Assessment 23,000$               -$                     -$                    -$                    -$                    23,000$                   23,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        23,000$           

C BLG X PW Staff Area Improvements ACFAR 14,000$               -$                     -$                    -$                    -$                    14,000$                   -$                 -$                        -$             -$             -$                           14,000$            -$                  -$                  -$                        14,000$           

C NAT X Nat Asset Plan Summary 2,000$                 -$                     -$                    -$                    -$                    2,000$                     2,000$             -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        2,000$             

C PK X Dougall Park Playground Repairs 6,000$                 -$                     -$                    -$                    -$                    6,000$                     6,000$             -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        6,000$             

C PK X Dougall Park Tennis Courts 47,000$               -$                     -$                    -$                    -$                    47,000$                   -$                 -$                        -$             -$             -$                           -$                  47,000$            -$                               -$                  -$                        47,000$           

C PK X X Tree Planting Plan and Map 1,000$                 -$                     -$                    -$                    -$                    1,000$                     1,000$             -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        1,000$             

C STM X X Beachcomber bridge Engineering ACFAR 30,000$               -$                     -$                    -$                    -$                    30,000$                   -$                 -$                        -$             -$             -$                           30,000$            -$                  -$                  -$                        30,000$           

C STM X X Chaster Creek Monitoring 60,000$               -$                     -$                    -$                    -$                    60,000$                   22,300$           -$                        -$             -$             28,200$                     9,500$              -$                  -$                  -$                        60,000$           

C STM X X Chaster Creek Study 50,000$               -$                     -$                    -$                    -$                    50,000$                   -$                 -$                        -$             -$             49,500$                     500$                 -$                  -$                  -$                        50,000$           

C STM X X Town Creeks Monitoring 16,000$               -$                     -$                    -$                    -$                    16,000$                   -$                 -$                        -$             -$             -$                           16,000$            -$                  -$                  -$                        16,000$           

C VEH X 2012 GMC Sierra Replacement ACFAR 55,000$               -$                     -$                    -$                    -$                    55,000$                   -$                 55,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        55,000$           

C VEH X Sm Excavator to replace backhoe ACFAR 192,000$             -$                     -$                    -$                    -$                    192,000$                 -$                 192,000$                -$             -$             -$                           -$                  -$                  -$                  -$                        192,000$         

D ACT X Gower Point Road Traffic Calming options 34,000$               -$                     -$                    -$                    -$                    34,000$                   -$                 -$                        -$             -$             -$                           -$                  34,000$            -$                  -$                        34,000$           

D BLG X Gibsons Pool - Multi-Purpose Room 20,000$               -$                     -$                    -$                    -$                    20,000$                   -$                 -$                        -$             -$             -$                           20,000$            -$                  -$                  -$                        20,000$           

D PK X Pickleball Court Design & Consultation 7,000$                 -$                     -$                    -$                    -$                    7,000$                     7,000$             -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        7,000$             

D RDS X Glassford Traffic Calming 41,000$               -$                     -$                    -$                    -$                    41,000$                   -$                 -$                        -$             -$             -$                           -$                  41,000$            -$                  -$                        41,000$           

E ADM X Homelessness Support -$                     -$                     -$                    -$                    -$                    50,000$                   -$                 -$                        -$             -$             -$                           -$                  -$                  X 50,000$            -$                        50,000$           

E PK X Pebbles Beach 2 of 2 - Stair Const ACFAR -$                     -$                     -$                    -$                    -$                    100,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  X 100,000$          -$                        100,000$         

E1 ADM X Trail/Active Transportation Plan 50,000$               -$                     -$                    -$                    -$                    50,000$                   25,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  25,000$                  50,000$           

E1 BLG X 494 S Fletcher Int Renovation - Const ACFAR 316,000$             -$                     -$                    -$                    -$                    316,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  -$                  316,000$                316,000$         

E1 BLG X Tourist building removal & Gateway imp ACFAR 200,000$             -$                     -$                    -$                    -$                    200,000$                 -$                 -$                        -$             -$             -$                           -$                  50,000$            -$                  150,000$                200,000$         

E1 STM X X Labonte Goosebird Improvements 408,000$             -$                     -$                    -$                    -$                    408,000$                 -$                 -$                        -$             -$             102,000$                   -$                  -$                  -$                  306,000$                408,000$         

A FSH X X Healthy Harbour Project 4 of 4 -$                     25,000$               -$                    -$                    -$                    25,000$                   25,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        25,000$           

B PK Tree Planting -$                     3,000$                 -$                    -$                    -$                    3,000$                     -$                 3,000$                    -$             -$             -$                           -$                  -$                  -$                  -$                        3,000$             

B RDS X Pavement Rehabilitation Priority 1 & 2 (annual) ACFAR -$                     359,000$             -$                    -$                    -$                    359,000$                 -$                 -$                        -$             -$             -$                           -$                  359,000$          -$                  -$                        359,000$         

B STM Shaw Road Drainage Upgrades -$                     861,000$             -$                    -$                    -$                    861,000$                 -$                 -$                        861,000$     -$             -$                           -$                  -$                  -$                  -$                        861,000$         

B 0 Records and Info Mgmt Ph3 -$                     132,000$             -$                    -$                    -$                    132,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  -$                  132,000$                132,000$         

C ACT X X Annual Active Transport Improvements -$                     23,000$               -$                    -$                    -$                    23,000$                   2,000$             21,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        23,000$           

C ADM X Corp Climate Resiliency Strategy -$                     35,000$               -$                    -$                    -$                    35,000$                   35,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        35,000$           

C B&P X CAC Policy Review -$                     27,000$               -$                    -$                    -$                    27,000$                   -$                 -$                        -$             -$             -$                           27,000$            -$                  -$                  -$                        27,000$           

C B&P X OCP Update & Zoning Bylaw Update 1 of 2 -$                     105,000$             -$                    -$                    -$                    105,000$                 105,000$         -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        105,000$         

C B&P X Garden Suite Policy Update -$                     16,000$               -$                    -$                    -$                    16,000$                   -$                 -$                        -$             -$             -$                           16,000$            -$                  -$                  -$                        16,000$           

C B&P X Housing Strategy Implementation -$                     37,000$               -$                    -$                    -$                    37,000$                   -$                 -$                        -$             -$             -$                           37,000$            -$                  -$                  -$                        37,000$           

C B&P X Community Energy Emissions Plan (CEEP) -$                     21,000$               -$                    -$                    -$                    21,000$                   16,000$           -$                        -$             -$             -$                           5,000$              -$                  -$                  -$                        21,000$           

C B&P X X 2 of 4 Urban Forest - Consult and Engagement -$                     58,000$               -$                    -$                    -$                    58,000$                   58,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        58,000$           

C BLG X Building Maintenance ACFAR -$                     56,000$               -$                    -$                    -$                    56,000$                   -$                 56,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        56,000$           

C BLG X Salter Shed Const ACFAR -$                     41,000$               -$                    -$                    -$                    41,000$                   -$                 41,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        41,000$           

C STM X X Beachcomber bridge const ACFAR -$                     42,000$               -$                    -$                    -$                    42,000$                   -$                 -$                        -$             -$             -$                           42,000$            -$                  -$                  -$                        42,000$           

C VEH X 2013 Ford Utility Van ACFAR -$                     93,000$               -$                    -$                    -$                    93,000$                   -$                 93,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        93,000$           

C VEH X 2013 GMC Sierra P/U ACFAR -$                     42,000$               -$                    -$                    -$                    42,000$                   -$                 42,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        42,000$           

C VEH X New salter for unit #17 ACFAR -$                     28,000$               -$                    -$                    -$                    28,000$                   -$                 28,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        28,000$           

Funding SourceStrategic Plan Budget Year
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D ADM X Homelessness Support -$                     20,000$               -$                    -$                    -$                    20,000$                   20,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        20,000$           

D AFH X X Affordable Housing Proj Support -$                     13,000$               -$                    -$                    -$                    13,000$                   -$                 -$                        -$             -$             -$                           13,000$            -$                  -$                  -$                        13,000$           

D PK X Dog park fencing - Consult & Const -$                     48,000$               -$                    -$                    -$                    48,000$                   23,000$           -$                        -$             -$             -$                           25,000$            -$                  -$                  -$                        48,000$           

E FSH X X Georgia Beach Restoration 2 of 2 ACFAR -$                     -$                     -$                    -$                    -$                    146,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  X 146,000$          -$                        146,000$         

E PK X Accessible Playgrounds 1 of 3 -$                     -$                     -$                    -$                    -$                    39,000$                   -$                 -$                        -$             -$             -$                           -$                  -$                  X 39,000$            -$                        39,000$           

E PK X Armours New Floats -$                     -$                     -$                    -$                    -$                    52,000$                   -$                 -$                        -$             -$             -$                           -$                  -$                  X 52,000$            -$                        52,000$           

E PK X X Parks Master Plan/Parks DCC Feasibility Study -$                     -$                     -$                    -$                    -$                    36,000$                   -$                 -$                        -$             -$             -$                           -$                  -$                  X 36,000$            -$                        36,000$           

E PK X Pickleball Court Construction -$                     -$                     -$                    -$                    -$                    79,000$                   -$                 -$                        -$             -$             -$                           -$                  -$                  X 79,000$            -$                        79,000$           

E STM X X Goosebird Creek - Habitat Improvments Ph 2 -$                     -$                     -$                    -$                    -$                    163,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  X 163,000$          -$                        163,000$         

A GEO X GDEU Decommissioning -$                     -$                     63,000$              -$                    -$                    63,000$                   63,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        63,000$           

B ADM X Land Records Management Software -$                     -$                     49,000$              -$                    -$                    49,000$                   2,000$             -$                        -$             -$             -$                           47,000$            -$                  -$                  -$                        49,000$           

B AFH X X Affordable Housing Proj Support -$                     -$                     13,000$              -$                    -$                    13,000$                   -$                 -$                        -$             -$             -$                           13,000$            -$                  -$                  -$                        13,000$           

B AFH X AH - Lot Creation Glen/Seaview -$                     -$                     25,000$              -$                    -$                    25,000$                   2,000$             -$                        -$             -$             -$                           23,000$            -$                  -$                  -$                        25,000$           

B PK Tree Planting -$                     -$                     3,000$                -$                    -$                    3,000$                     -$                 3,000$                    -$             -$             -$                           -$                  -$                  -$                  -$                        3,000$             

B RDS X Pavement Rehabilitation Priority 1 & 2 (annual) ACFAR -$                     -$                     377,000$            -$                    -$                    377,000$                 -$                 -$                        377,000$     -$             -$                           -$                  -$                  -$                  -$                        377,000$         

C ACT X X Annual Active Transport Improvements -$                     -$                     27,000$              -$                    -$                    27,000$                   27,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        27,000$           

C B&P X OCP Update & Zoning Bylaw Update 2 of 2 -$                     -$                     111,000$            -$                    -$                    111,000$                 111,000$         -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        111,000$         

C B&P X X 3/4 Urban Forest - Biodiversity Mapping and Protection + Wildfire Risk -$                     -$                     19,000$              -$                    -$                    19,000$                   19,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        19,000$           

C BLG X Building Maintenance ACFAR -$                     -$                     58,000$              -$                    -$                    58,000$                   -$                 58,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        58,000$           

C STM X X Creek Monitoring (Benthic Macroinvertebrate, Water Quality, Riparian Vegetation) -$                     -$                     12,000$              -$                    -$                    12,000$                   12,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        12,000$           

C STM X Whitetower Pond Monitoring -$                     -$                     7,000$                -$                    -$                    7,000$                     3,710$             -$                        -$             -$             3,290$                       -$                  -$                  -$                  -$                        7,000$             

C VEH X 2004 Utility Van Box (for Unit 09-2013) ACFAR -$                     -$                     47,000$              -$                    -$                    47,000$                   -$                 47,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        47,000$           

C VEH X 2007 Sterling Vactor/Flush Truck ACFAR -$                     -$                     368,000$            -$                    -$                    368,000$                 -$                 368,000$                -$             -$             -$                           -$                  -$                  -$                  -$                        368,000$         

C VEH X 2008 Sterling Bullet Dumptruck replacement ACFAR -$                     -$                     86,000$              -$                    -$                    86,000$                   -$                 86,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        86,000$           

C VEH X 2014 Ford F-150 ACFAR -$                     -$                     37,000$              -$                    -$                    37,000$                   -$                 37,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        37,000$           

C VEH X New salter for unit #7 ACFAR -$                     -$                     13,000$              -$                    -$                    13,000$                   -$                 13,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        13,000$           

D ADM X Homelessness Support -$                     -$                     20,000$              -$                    -$                    20,000$                   20,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        20,000$           

E FSH X X Foreshore Improvements - Phase 2 -$                     -$                     -$                    -$                    -$                    516,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  X 516,000$          -$                        516,000$         

E PK X Accessible Playgrounds 2 of 3 -$                     -$                     -$                    -$                    -$                    41,000$                   -$                 -$                        -$             -$             -$                           -$                  -$                  X 41,000$            -$                        41,000$           

E STM X X Goosebird Creek - Habitat Improvments Ph 3 -$                     -$                     -$                    -$                    -$                    166,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  X 166,000$          -$                        166,000$         

B PK X Tree Planting -$                     -$                     -$                    4,000$                -$                    4,000$                     -$                 4,000$                    -$             -$             -$                           -$                  -$                  -$                  -$                        4,000$             

B RDS X Pavement Rehabilitation Priority 1 & 2 (annual) ACFAR -$                     -$                     -$                    396,000$            -$                    396,000$                 -$                 -$                        -$             -$             -$                           -$                  396,000$          -$                  -$                        396,000$         

C ACT X X Annual Active Transport Improvements -$                     -$                     -$                    28,000$              -$                    28,000$                   28,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        28,000$           

C B&P X X 4 of 4 Urban Forest - Target, Priorities and Actions -$                     -$                     -$                    20,000$              -$                    20,000$                   20,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        20,000$           

C BLG X Building Maintenance ACFAR -$                     -$                     -$                    61,000$              -$                    61,000$                   61,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        61,000$           

C STM X X Gibsons Creek Assessment -$                     -$                     -$                    18,000$              -$                    18,000$                   18,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        18,000$           

C STM X X Poplar Drainage -$                     -$                     -$                    28,000$              -$                    28,000$                   28,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        28,000$           

C STM X X Seismic Assessment Ravine Banks -$                     -$                     -$                    24,000$              -$                    24,000$                   24,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        24,000$           

C STM X X Stream and pond assessment update 2 -$                     -$                     -$                    9,000$                -$                    9,000$                     9,000$             -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        9,000$             

C STM X X Watercourse classification update 2 -$                     -$                     -$                    6,000$                -$                    6,000$                     6,000$             -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        6,000$             

C VEH X 2005 Bob Cat skid loader ACFAR -$                     -$                     -$                    72,000$              -$                    72,000$                   -$                 72,000$                  -$             -$             -$                           -$                  -$                  -$                  -$                        72,000$           

C VEH X Comanche Utility Trailer ACFAR -$                     -$                     -$                    4,000$                -$                    4,000$                     -$                 4,000$                    -$             -$             -$                           -$                  -$                  -$                  -$                        4,000$             

D ADM X Homelessness Support -$                     -$                     -$                    20,000$              -$                    20,000$                   20,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        20,000$           

E FSH X X Foreshore Improvements - Phase 3 -$                     -$                     -$                    -$                    -$                    295,000$                 -$                 -$                        -$             -$             -$                           -$                  -$                  X 295,000$          -$                        295,000$         

E PK X Accessible Playgrounds 3 of 3 -$                     -$                     -$                    -$                    -$                    43,000$                   -$                 -$                        -$             -$             -$                           -$                  -$                  X 43,000$            -$                        43,000$           

B PK Tree Planting -$                     -$                     -$                    -$                    4,000$                4,000$                     -$                 4,000$                    -$             -$             -$                           -$                  -$                  -$                  -$                        4,000$             

B RDS X Pavement Rehabilitation Priority 1 & 2 (annual) ACFAR -$                     -$                     -$                    -$                    415,000$            415,000$                 38,000$           -$                        -$             -$             -$                           -$                  377,000$          -$                  -$                        415,000$         

C ACT X X Annual Active Transport Improvements -$                     -$                     -$                    -$                    30,000$              30,000$                   30,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        30,000$           

C STM X X Mt Elphinstone Climate Station -$                     -$                     -$                    -$                    25,000$              25,000$                   25,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        25,000$           

C STM X McCall Lane Grading and Drainage -$                     -$                     -$                    -$                    86,000$              86,000$                   86,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        86,000$           

C STM X X Overland Flow Path Risk Assessment -$                     -$                     -$                    -$                    8,000$                8,000$                     8,000$             -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        8,000$             

D ADM X Homelessness Support -$                     -$                     -$                    -$                    20,000$              20,000$                   20,000$           -$                        -$             -$             -$                           -$                  -$                  -$                  -$                        20,000$           

6,324,000$          2,085,000$          1,335,000$         690,000$            588,000$            12,748,000$            1,164,460$      1,414,500$             1,238,000$  -$             1,416,588$                624,050$          1,983,000$       1,726,000$      3,181,402$            12,748,000$    
-$                     -$                     -$                    -$                    -$                    

ACFAR Projects 1,489,000$          661,000$             986,000$            533,000$            415,000$            
Other 4,835,000$          1,424,000$          349,000$            157,000$            173,000$            
Check -$                     -$                     -$                    -$                    -$                    

PROJECT SPENDING YEARLY TOTALS (wtr + san + gen) 2022 2023 2024 2025 2026 Totals
8,882,000$         4,922,000$         2,271,000$        1,430,000$        1,426,000$        18,931,000$           

2021 2022 2023 2024 2025 2026
TOTAL DEBT (Water, Sanitary, General) 9,841,243$            9,876,711$          11,379,158$        10,797,227$       9,783,618$         8,818,519$         
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and 

Community 
Amenity

Confirmed 
Grants/Donations 

+ Instream 
Applications TOTAL

Funding SourceStrategic Plan Budget Year

144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164

165

166
167
168
169
170

171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214

215
216
217
218
219

2022 2023 2024 2025 2026 Total Check Category 2022 2023 2024 2025 2026 Total
Taxation 199,750$             284,000$             259,710$            214,000$            207,000$            1,164,460$              -$                 Active Transportation ACT $1,416,000 $23,000 $27,000 $28,000 $30,000 $1,524,000
Surplus 40,000$               -$                     -$                    -$                    -$                    40,000$                   -$                 Administration ADM $461,000 $55,000 $69,000 $20,000 $20,000 $625,000

RFE 246,050$             72,000$               47,000$              -$                    -$                    365,050$                 Affordable Housing AFH $60,000 $13,000 $38,000 $0 $0 $111,000
Affordable Housing 90,000$               93,000$               36,000$              -$                    -$                    219,000$                 Bylaw and Policy B&P $221,000 $264,000 $130,000 $20,000 $0 $635,000

Community Amenity -$                     -$                     -$                    -$                    -$                    -$                         Building BLG $853,000 $97,000 $58,000 $61,000 $0 $1,069,000
ACFAR -$                     41,000$               58,000$              -$                    -$                    99,000$                   -$                 Foreshore FSH $0 $25,000 $0 $0 $0 $25,000

Fleet 295,000$             163,000$             551,000$            76,000$              -$                    1,085,000$              -$                 Geoenergy GEO $15,000 $0 $63,000 $0 $0 $78,000
Capital Reserves 139,500$             80,000$               3,000$                4,000$                4,000$                14,000$                   Parks and Greenspace PK $0 $0 $0 $0 $0 $14,000

DCCs - TRANSPORTATION 650,000$             -$                     -$                    -$                    -$                    650,000$                 -$                 Roads RDS $571,000 $359,000 $377,000 $396,000 $415,000 $2,118,000
DCCs - STORM 763,298$             -$                     3,290$                -$                    -$                    766,588$                 -$                 Storm STM $2,223,000 $903,000 $19,000 $85,000 $119,000 $3,349,000

Debt -$                     861,000$             377,000$            -$                    -$                    1,238,000$              -$                 Vehicles & Equipment VEH $295,000 $163,000 $551,000 $76,000 $0 $1,085,000
Debt - Unused -$                     -$                     -$                    -$                    -$                    -$                         Totals $6,115,000 $1,902,000 $1,332,000 $686,000 $584,000 $10,633,000

Gas Tax 851,000$             359,000$             -$                    396,000$            377,000$            1,983,000$              -$                 
Potential Grant and Community Amenity 686,000$                 

Confirmed Grants/Donations + Instream Applications 3,049,402$          132,000$             -$                    -$                    -$                    3,181,402$              -$                 
6,324,000$          2,085,000$          1,335,000$         690,000$            588,000$            11,491,500$            

Funding Source Balances
TAXATION 2021 2022 2023 2024 2025 2026 Totals

Expenditures (199,750)$            (284,000)$            (259,710)$           (214,000)$           (207,000)$           (1,164,460)$             
Projected Taxation Contributions (2% annual increase) 199,750$             45,230$               75,000$              75,000$              75,000$              469,980$                 

Closing Balance -$                       -$                     (238,770)$            (184,710)$           (139,000)$           (132,000)$           
Estimated increase in taxation required 0.00% 6.45% 4.99% 3.76% 3.57%ACCUMULATED SURPLUS & OTHER 

RESERVES 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 2,542,940$          2,166,890$          2,001,890$         1,918,890$         1,918,890$         

Expenditures (376,050)$            (165,000)$            (83,000)$             -$                    -$                    (624,050)$                
Contributions -$                     -$                     -$                    -$                    -$                    -$                         

Closing Balance 2,542,940$            2,166,890$          2,001,890$          1,918,890$         1,918,890$         1,918,890$         

ACFAR/CAPITAL RESERVE 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 944,814$             742,314$             693,314$            290,314$            419,314$            

Expenditures (434,500)$            (284,000)$            (612,000)$           (80,000)$             (4,000)$               (1,414,500)$             
Contributions 232,000$             235,000$             209,000$            209,000$            210,000$            1,095,000$              

Closing Balance 944,814$               742,314$             693,314$             290,314$            419,314$            625,314$            

DCCs - ROAD 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 657,177$             57,177$               107,177$            157,177$            207,177$            

Expenditures (650,000)$            -$                     -$                    -$                    -$                    (650,000)$                
Contributions 50,000$               50,000$               50,000$              50,000$              50,000$              250,000$                 

Closing Balance 657,177$               57,177$               107,177$             157,177$            207,177$            257,177$            

DCCs - STORM 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 764,962$             26,664$               51,664$              73,374$              103,374$            

Expenditures (763,298)$            -$                     (3,290)$               -$                    -$                    (766,588)$                
Contributions 25,000$               25,000$               25,000$              30,000$              30,000$              135,000$                 

Closing Balance 764,962$               26,664$               51,664$               73,374$              103,374$            133,374$            

DEBT 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 3,527,646$          3,184,454$          3,749,931$         3,767,030$         3,352,451$         

New -$                     861,000$             377,000$            -$                    -$                    1,238,000$              
Annual Payment (343,192)$            (295,524)$            (359,901)$           (414,579)$           (366,069)$           (1,779,264)$             
Closing Balance 3,527,646$            3,184,454$          3,749,931$          3,767,030$         3,352,451$         2,986,382$         

GAS TAX 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 690,907$             99,907$               907$                   273,047$            127,047$            1,191,815$              

Expenditures (851,000)$            (359,000)$            -$                    (396,000)$           (377,000)$           (1,983,000)$             
Expenditures (other projects) -$                     -$                     -$                    -$                    -$                    -$                         

Contributions 260,000$             260,000$             272,140$            250,000$            250,000$            1,292,140$              
Closing Balance 690,907$               99,907$               907$                    273,047$            127,047$            47$                     

GRANT/DONATIONS 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 3,728,000$          498,895$             275,902$            275,902$            275,902$            

Expenditures (3,049,402)$         (132,000)$            -$                    -$                    -$                    (3,181,402)$             
Expenditures (other projects) (179,703)$            (90,993)$              -$                    -$                    -$                    

Contributions -$                     -$                     -$                    -$                    -$                    -$                         
Closing Balance 3,728,000$            498,895$             275,902$             275,902$            275,902$            275,902$            

POTENTIAL GRANT OR COMMUNITY AMENITY 2021 2022 2023 2024 2025 2026 Totals
Potential Grant 1,077,000$              

Potential Community Amenity 649,000$                 
Total 1,726,000$              
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220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239

STRATEGIC PLAN - GENERAL 2022 2023 2024 2025 2026 Total

Increasing Community Engagement $114,000 $0 $49,000 $0 $0 $163,000
Managing Our Assets $2,420,000 $719,000 $1,087,000 $638,000 $509,000 $5,373,000

Plan for Sustainable Growth $3,481,000 $241,000 $151,000 $28,000 $30,000 $3,931,000
Facilitate a Range of Housing Types $216,000 $86,000 $58,000 $20,000 $20,000 $400,000

Responding to a Changing Climate $3,725,000 $204,000 $58,000 $137,000 $63,000 $4,187,000
Collaborate on Regional Issues $110,000 $0 $0 $0 $25,000 $135,000

Note: These budgets do not include costs associated with Operations and Maintenance

STRATEGIC PLAN - GENERAL + WATER + SANITARY 2022 2023 2024 2025 2026 Total

Increasing Community Engagement $126,000 $0 $49,000 $8,000 $0 $183,000
Managing Our Assets $3,138,000 $3,556,000 $2,023,000 $1,378,000 $1,120,000 $11,215,000

Plan for Sustainable Growth $5,669,000 $863,000 $602,000 $569,000 $714,000 $8,417,000
Facilitate a Range of Housing Types $216,000 $86,000 $58,000 $20,000 $20,000 $400,000

Responding to a Changing Climate $5,617,000 $321,000 $244,000 $258,000 $345,000 $6,785,000
Collaborate on Regional Issues $299,000 $1,928,000 $269,000 $206,000 $98,000 $2,800,000

Note: These budgets do not include costs associated with Operations and Maintenance

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Increasing Community Engagement

Managing Our Assets

Plan for Sustainable Growth

Facilitate a Range of Housing Types

Responding to a Changing Climate

Collaborate on Regional Issues

Strategic Objectives - General

2022 2023 2024 2025 2026
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