Note: As several projects meet more than one Strategic Objective, the above figures will exceed the
project total for the year
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Parcel Tax & RFE/Capital Accumulated Gas Tax - Grants/Don  Potential Grant Potential Potential
4 2022 2023 2024 2025 2026 Totals User Fees Reserves Surplus Debt DCC Annual ations/ and C ity Grant Co ity
5 A |WTR X X Aquifer Mapping Update $ 35,000 | $ - $ - $ - $ - $ 35,000 | $ - $ 24,500 | $ - $ - $ 10,500 | $ - $ - $ -
6 A |WTR X X Zone 3 Well 6 Pump $ 1,623,000  $ - $ - $ - $ - $ 1,623,000 | $ 667,850 | $ 76,150 | $ - $ 879,000 | $ - $ - $ - $ -
7 A |WTR X Reservoir condition nents $ 30,000 | $ - $ - $ - $ - $ 30,000 | $ - $ 30,000 | $ - $ - $ - $ - $ - $ -
8 A |[WTR X | X OCP Update 3 Update DPA9(1) $ 12,000 | $ - $ - $ - $ - $ 12,000 | $ - $ 12,000 | $ - $ - $ - $ - $ - $ -
9 B |[WTR X X Water Audit update $ 8,000 | $ - $ - $ - $ - $ 8,000 | $ 80 | $ - $ - $ - $ 7,920 | $ - $ - $ -
10 B |[WTR X | X Watermain Replacement 2022 ACFAR $ 348,000 | $ - $ - $ - $ - $ 348,000 | $ 12,440 | $ 172,000 | $ - $ - $ 163,560 | $ - $ - $ -
11 C |[WTR X CCC Management ACFAR $ 33,000 | $ - $ - $ - $ - $ 33,000 | $ - $ 33,000 | $ - $ - $ - $ - $ - $ -
12 C |WTR X Well 3 Pumphouse improvements - Const $ 76,000 | $ - $ - $ - $ - $ 76,000 | $ - $ 76,000 | $ - $ - $ - $ - $ - $ -
13 C |[WTR X X Meter Management ACFAR $ 37,000 | $ - $ - $ - $ - $ 37,000 | $ - $ 37,000 | $ - $ - $ - $ - $ - $ -
14 E WTR X | X Integrated Model (Surface and Groundwater) $ - $ - $ - $ - $ - $ 42,000 | $ 42,000 | $ - $ - $ - $ - $ - $ - $ 42,000 X
15 WTR X Abbs Water service replacement Ph1 $ - $ 100,000 | $ - $ - $ - $ 100,000 | $ 100,000 | $ - $ - $ - $ - $ - $ - $ -
16 WTR X | X Aquifer Mapping Recommendations (1) $ - $ 42,000 | $ - $ - $ - $ 42,000 | $ 42,000 | $ - $ - $ - $ - $ - $ - $ -
17 WTR X | X Creekside PRV ACFAR $ - $ 67,000 | $ - $ - $ - $ 67,000 | $ 67,000 | $ - $ - $ - $ - $ - $ - $ -
18 WTR X | X School Rd Seismic Assessment ACFAR $ - $ 100,000 | $ - $ - $ - $ 100,000 | $ 100,000 | $ - $ - $ - $ - $ - $ - $ -
19 WTR X | X Watermain Replacement - McCall Ph 1 ACFAR $ - $ 413,000 | $ - $ - $ - $ 413,000 | $ 218,890 | $ - $ - $ - $ 194,110 | $ - $ - $ -
20 WTR X Well 4 SCADA - Generator ACFAR $ - $ 12,000 | $ - $ - $ - $ 12,000 | $ 12,000 | $ - $ - $ - $ - $ - $ - $ -
21 WTR X Winn Road PRV $ - $ 58,000 | $ - $ - $ - $ 58,000 | $ - $ 30,740 | $ - $ - $ 27,260 | $ - $ - $ -
22 WTR X X Meter Management ACFAR $ - $ 48,000 | $ - $ - $ - $ 48,000 | $ 48,000 | $ - $ - $ - $ - $ - $ - $ -
23 WTR X X School Road VFD $ - $ 69,000 | $ - $ - $ - $ 69,000 | $ 69,000 | $ - $ - $ - $ - $ - $ - $ -
24 WTR X | X Aquifer Mapping Recommendations (2) $ - $ - $ 45,000  $ - $ - $ 45,000 | $ 45,000 | $ - $ - $ - $ - $ - $ - $ -
25 WTR X | X Capilano Aquifer Monitoring Wells $ - $ - $ 56,000 | $ - $ - $ 56,000 | $ 56,000 | $ - $ - $ - $ - $ - $ - $ -
26 WTR X | X Watermain Replacement - Georgia ACFAR $ - $ - $ 350,000 | $ - $ - $ 350,000 | $ 185,500 | $ - $ - $ - $ 164,500 | $ - $ - $ -
27 WTR X Well 5 Commission $ - $ - $ 232,000 | $ - $ - $ 232,000 | $ 232,000 | $ - $ - $ - $ - $ - $ - $ -
28 WTR X X Meter Management ACFAR $ - $ - $ 50,000 | $ - $ - $ 50,000 | $ 50,000 | $ - $ - $ - $ - $ - $ - $ -
29 WTR X X Well 4 VFD $ - $ - $ 35,000 | $ - $ - $ 35,000 | $ 35,000 | $ - $ - $ - $ - $ - $ - $ -
30 WTR X| X Aquifer Mapping Recommendations (3) $ - $ - $ - $ 47,000 | $ - $ 47,000 | $ 47,000 | $ - $ - $ - $ - $ - $ - $ -
31 WTR X | X School Rd Seismic Upgrade ACFAR $ - $ - $ - $ 244,000 | $ - $ 244,000  $ 244,000 | $ - $ - $ - $ - $ - $ - $ -
32 WTR X | X Watermain Replacement ACFAR $ - $ - $ - $ 250,000  $ - $ 250,000 | $ 250,000 | $ - $ - $ - $ - $ - $ - $ -
33 WTR X X Meter Management ACFAR $ - $ - $ - $ 53,000 | $ - $ 53,000 | $ 53,000 | $ - $ - $ - $ - $ - $ - $ -
34 WTR X | X Well 1 Vending Machine Replacement $ - 8 - s - s 8,000 $ - 8 8,000  $ 8,000 | § - |8 - |8 - |8 - |8 - |8 - |$ -
35 WTR X X School Road to Corlett Wmain Connection $ - $ - $ - $ - $ 227,000 $ 227,000 $ 120,310 | $ - $ - $ - $ 106,690 | $ - $ - $ -
36 WTR X | X Aquifer Mapping Recommendations (4) $ - $ - $ - $ - $ 49,000 | $ 49,000 | $ 49,000 | $ - $ - $ - $ - $ - $ - $ -
37 WTR X | X Watermain Replacement ACFAR $ - $ - $ - $ - $ 408,000  $ 408,000 | $ 408,000 | $ - $ - $ - $ - $ - $ - $ -
38 WTR X Well chlorinator replacements $ - $ - $ - $ - $ 26,000 | $ 26,000 | $ 26,000 | $ - $ - $ - $ - $ - $ - $ -
39 WTR X X Meter Management ACFAR $ - $ - $ - $ - $ 55,000 | $ 55,000 | $ 55,000 | $ - $ - $ - $ - $ - $ - $ -
40 $ 2,202,000  $ 909,000 | $ 768,000  $ 602,000 | $ 765,000 $ 5,288,000 $ 3,243,070 | $ 491,390 | § - 3 879,000 | $ 674,540 | $ - 3 - 3 42,000
41
ZZ ACFAR Projects  $ 418,000 $ 640,000 $ 400,000 $ 547,000 $ 463,000
| 43 | Other $ 1,784,000 $ 269,000 $ 368,000 $ 55,000 $ 302,000
44
45| 2022 2023 2024 2025 2026 Totals
| 46 | Parcel Tax & User Fees 680,370 656,890 603,500 602,000 658,310 | $ 3,201,070 Strategic Objectives - Water
| 47 | RFE/Capital Reserves 460,650 30,740 - - - $ 491,390
| 48 | Accumulated Surplus - - - - - $ -
| 49 | Debt 879,000 - - - - $ 879,000 e |
50 DCC 181,980 221,370 164,500 - 106,690 | $ 674,540
? Gas Tax - - - - - $ - Managing Our Assets ‘ | | | | |
z ) GrantsIDonationslAI_t Source§ - - - - - $ - Plan for Sustainable Growth ‘ | | | |
53 Potential Grant and Community Amenity - - - - - $ -
[54] 2,202,000 909,000 768,000 602,000 765,000 | $ 5,246,000 Facilitate a Range of Housing Types
i Responding to a Changing Climate ‘ | | " |
ﬁ STRATEGIC PLAN - WATER 2022 2023 2024 2025 2026 Totals Collaborate on Regional Issues
| 58 | $0 $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000
| 59| Increasing Community Engagement $12,000 $0 $0 $8,000 $0 $20,000
60 Managing Our Assets 536,000 909,000 768,000 602,000 538,000 3,353,000
E Plan for Susgt]air?able Growth $2$1014,000 §622,000 §451,000 §541,000 §684,000 :4,312,000 82022 02023 D2024 D2025 02026
| 62 | Facilitate a Range of Housing Types $0 $0 $0 $0 $0 $0
| 63 ] Responding to a Changing Climate $1,703,000 $117,000 $85,000 $53,000 $282,000 $2,240,000
| 64 | Collaborate on Regional Issues $0 $0 $0 $0 $0 $0
(65 ]
66
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WATER PROJECTS 2022 - 2026 Five Year Financial Plan

Funding Source Balances

RFE/Capital Reserves 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 523,258 125,216 94,476 130,476 150,476
Expenditures (460,650) (30,740) N N - $ (491,390)
Contributions 62,608 - 36,000 20,000 N $ 118,608
Closing Balance | $ 523,258 125,216 94,476 130,476 150,476 150,476
Accumulated Surplus 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 455,789 455,789 455,789 455,789 455,789
Expenditures - - - - - $ -
Contributions - - - - -
Closing Balance | $ 455,789 455,789 455,789 455,789 455,789 455,789
DEBT 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 4,218,642 3,974,579 4,510,305 4,167,031 3,823,757 3,480,483
New - 879,000 N N N - $ 879,000
Annual Payment (244,063) (343,274) (343,274) (343,274) (343,274) (343,274)| $ (1,716,370)
Closing Balance 3,974,579 4,510,305 4,167,031 3,823,757 3,480,483 3,137,209
DCCs 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 324,400 202,420 71,050 1,550 61,550
Expenditures (181,980) (221,370) (164,500) - (106,690)| $ (674,540)
Contributions 60,000 90,000 95,000 60,000 60,000 | § 365,000
Closing Balance | $ 324,400 202,420 71,050 1,550 61,550 14,860
GAS TAX 2021 2022 2023 2024 2025 2026 Totals
Opening Balance 690,907 99,907 907 273,047 127,047
Expenditures (Water Projects) - - - - - -
Expenditures (other) (851,000) (359,000) - (396,000) (377,000) (1,983,000)
Contributions 260,000 260,000 272,140 250,000 250,000 1,292,140
Closing Balance | $ 690,907 99,907 907 273,047 127,047 47
GRANTS/DONATIONS 2021 2022 2023 2024 2025 2026 Totals
Opening Balance - - - - -
Expenditures - - - - - $ -

Contributions - - - - -
Closing Balance | $ - - - - - B

POTENTIAL FUTURE GRANT OR COMMUNITY AMENITY 2021 2022 2023 2024 2025 2026 Totals
Opening Balance - - - B B

Expenditures - - - - - $ -

Contributions - - - - -

Closing Balance | $ - - - - - B
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