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December 5, 2025

Re: Variance Proposal Summary

Variance requested to bylaw:

4.03  Siting Exceptions

Underground structures, other than swimming pools, projecting no more 
than 1.0 m (3.3 ft) above fi nished grade at any point, may be sited in any 
location on a lot, provided that any portion of such structure projecting 
above grade must be sited at least 1.5 m (4.9 ft) from any lot line.

Keck Architecture
797 Cascade Crescent 

Gibsons, BC V0N 1V9
keckarchitecture.ca

778 886 8497

! e area along Marine Drive, between Gramma’s Pub and Armours Beach, represents some of the steepest vertical 
grades in all of the Town of Gibsons.  At 528 Marine Drive, the grade changes from 11m geodetic to 4m geodetic 
within a distance of just 10m.  ! is condition is exacerbated by the fact that our site is previously developed with 
existing tall retaining walls both on private and public property as shown in the survey below. 

! e necessity to provide on site parking dictates that we provide a reasonably level driveway from the curb to the 
parking area.  In order to achieve this we must increase the height of the natural grade off  site.  ! e roadside corners 
of the property are currently at approx 8.43m while the road itself is at approx 11.16m.  ! is means that in order to 
provide any on site parking at all we would need to increase the height and retain any off  site property with 2.7+m of 
retaining wall.   Our variance and encroachment request is to allow for this to be achieved with as seamless a design as 
possible. 
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Street at approx 11.0m 

Corner of property at approx 7.75m 

Corner of retaining wall on town 
property approximately 3m tall. 

Survey at SW corner of site
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! e need for off site retaining and structures (stairs / guardrails) is so common on this stretch of Marine Drive that we 
have some examples of neighboring sites who have built similar solutions to the same situation.

Neighboring example 1:   546 Marine Drive

Presumed items outside of setback

Retaining walls
Guard rails
Stairs
Parking spaces

Approximate line of property
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Neighboring example 2:   566 Marine Drive

Presumed items outside of setback

Retaining walls
Guard rails
Stairs
Parking spaces

Approximate line of property
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Neighboring example 3:   480 Marine Drive

Presumed items outside of setback

Retaining walls
Guard rails
Stairs
Parking spaces

Approximate line of property
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Our original proposal shown here had the side 
yard access at the same height as the parking level.  
! is would have resulted in a tall wall at the back 
of the side property on both sides.

Our current proposal seeks to avoid this situation 
by introducing a series of stairs and shorter 
retaining walls so that we don’t end up with an 
undesirable tall and unbroken wall similar to the 
neighboring property at 512 Marine drive, shown 
below.
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Here is the current proposal.  Stairs and stepped 
retaining walls will aid to reduce the scale of the 
building, while also hiding services and providing 
elevated planting areas.

North side yard

South side yard


